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The year in focus witnessed JAT take strident measures 
to cement its place as one of the nation’s top strongest 

conglomerate brands focused on creating and 
transforming the spaces people work, live and play in.

In diversifying and steadfastly expanding the company's 
commendable portfolio of products and services, JAT is 

at present steering a revolution in the making.

The course the company set forth for itself in previous 
years has reaped notable brand recognition during 
the year under review. This has paved the way for 

continuous building of the brand that will serve the 
company well in exceeding expectations in customer 

service both locally and internationally ascertaining 
exciting prospects and unparalleled growth. 
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About Us

Founded in 1993 to manufacture wood coatings and decorative paints for the local 
market, JAT Holdings (Pvt) Ltd, has since then grown rapidly to become Sri Lanka’s 
premier specialist for finishing and furnishing solutions with the current portfolio 
consisting of a wide range of Decorative, Domestic and Industrial Emulsion, Exterior 
Wall and Enamel Paints, Maintainers, Putties and Plasters, Mineral Fibre or Steel 
Ceilings, Timber Flooring and Decking, Office furniture, Carpeting, Abrasives and 
Paint Brushes.

Symbolic of its commitment to deliver high-quality products that are safe to use 
and environmentally friendly , in the year 2000 JAT transformed the wood coatings 
industry in Sri Lanka with the pioneering launch of water-based wood coating 
solutions, a safe and eco-friendly alternative for the conventional solvent-based 
wood coatings. Marketed under the Company’s flagship Sayerlack brand, JAT’s 
water-based wood coatings has revolutionized Sri Lanka’s building materials market 
and remains the undisputed market leader with a 55% market share within the 
segment in Sri Lanka.

In addition to its flagship brand Sayerlack, the JAT Holdings’ portfolio also boasts 
of other world-renowned brands such as Crown decorative Paints, Permoglaze 
Emulsion and Enamel Paints, Borma wachs wood cosmetics, Norton abrasive 
products, Armstrong Ceilings, Herman Miller office furniture, and Sea kitchen 
solutions among others.

Having consolidated its position as the premier in finishing and furnishing solutions 
provider in Sri Lanka, JAT is now making its mark in the region, having strategically 
expanded its presence across the Asian subcontinent in recent years.

JAT has also diversified its business 
interests by investing in building 
capacity in Telecommunication 
infrastructure services, IT system 
integration, smart infrastructure 
solutions, Audio Visual solutions, Solar 
migration solutions and more recently 
Real Estate development.

To support with these new ventures 
and improve scalability for future, 
JAT corporate identity was revamped 
in 2016, with the launch of JAT’s 
new logo, which is symbolic of the 
Company’s commitment to A+ mark 
of excellence across all aspects of the 
business.

The tagline - “Transforming Spaces,” 
launched simultaneously with the 
new logo, communicates the brand’s 
capability and commitment to deliver 
transformative outcomes that leverage 
space efficiency and productivity, 
ergonomic practicality, and visual 
delight while continuing the legacy of 
innovation that improves customers’ 
lives through exceptional and enriching 
experiences.
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Vision
Be the brand of choice to the finishing, living and furnishing industries  
in South Asia.

Mission
We are committed to building long-term relationships based on integrity, 
performance, value, and exceeding customer satisfaction.

We will continue to meet the changing needs of our clients with our highest 
quality and Innovative solutions delivered by the most qualified people.

We are more than a conglomerate. We are a dedicated team striving to bring 
growth to our community, helping to maintain existing businesses and assisting 
our clients in making their dreams become a reality.

Our Values
 

All employees at JAT are required to practice four essential values in order to 
achieve our mission and vision:

In depth knowledge of entire business.

Complete customer satisfaction.

Leadership at all levels.

Continuous improvement and innovation.  
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Our Brands
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Sayerlack
Sayerlack is the flagship brand distributed by JAT. Initiated in 1954, Sayerlack, based in Italy has consistently provided the most 
innovative and highest quality wood finishers to the industry. Commitment to research and development of new technologies has 
led to the brand being recognized as the largest producer of wood coatings in the world.

Sayerlack is the pioneer in water based coatings and now offers a wider range of products including polyurethane and nitro 
cellular lacquers with scratch, heat and chemical resistance properties. The brand is represented in 91 countries as the global 
leader of the segment and in 2016 JAT paints became the largest distributor in the world for Sayerlack.
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Our Brands Contd.

Crown Paints
Crown Paints is a British paint maker with a long drawn history which can be traced back to the late 1850s. The brand has been 
associated with royalty in the United Kingdom and is recognized by a royal warrant granted by Her Majesty the Queen.

It is one of the largest and most successful paint manufacturers in the UK and Ireland with branches continually developing 
globally. Crown has over 200 years of decorative knowledge and experience and is proud to produce quality products to suit all 
home and industry needs.

Possessing a comprehensive colour palette and a highly innovative product range, Crown introduced their 99% solvent free 
formulation, ‘Breathe easy’ paint, which was the first of its kind in the UK market along with innovative additions in the form 
of anti-bacterial, fire-proof and quick-dry paints to the world. Crown has also been first to market many innovations such as 
One-Coat and Non-Drip paints. Steracryl Anti-Bacterial Scrubbable emulsions; a product helping to fight bacteria in healthcare 
environments, Timonox; flame retardant coatings providing a first line defence against the spread of flame, and offers a 
comprehensive solution to the perceived ‘Duty of Care’ for building owners, facility managers or employers to protect the 
occupants of their properties are some of its most valued innovations to date.  
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Permoglaze
Permoglaze Paints Limited was incorporated in 1960 in Darwen, United Kingdom. The impressive variety of paint available in this 
range ensures that you will always find exactly what you are looking for, from interior and exterior wall finishes in various colours, 
to primers, wood finishes and floor paints.

The paint is superior with its unique low VOC properties that makes it easy and comfortable for use by anyone in any 
environment which makes Permoglaze the most environmentally friendly paint brand in the country.

Permoglaze emulsions and enamels are especially suited for children’s rooms and furniture due to its low volatile compounds 
creating a safe and comfortable environment during and after painting.

Known for its superior product range, fast and reliable service combined with an excellent level of quality, makes Permoglaze the 
ideal paint choice of the professional.
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Borma Wachs
Borma Wachs, based in Italy, is considered a specialist in wood care with a pledge to offer customers only the best in their 
services and products which include putties, maintainers, marble, stone, terra cotta and timber cleaning agents.

With a strong focus on three key aspects, the Borma Wachs credo is a fine balance of flexibility, reliability and quality; a principle 
which has served them well to be a leading player in the international industry.
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Norton
Norton, the world’s premium abrasive brand, offers a complete range of high performance products designed to perform in any 
abrasive application in all industrial markets.

As the technology leader, Norton sits at the forefront of the industry offering highly engineered, value-adding abrasive solutions. 
Each year, Norton makes substantial investments in R&D helping to generate innovative ideas that aim to revolutionize abrasives.

This strong commitment to innovation ensures that exciting new products are continuously introduced, offering substantial 
benefits to customers by helping to improve process productivity.
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Brush Master
Our Sri Lankan subsidiary, Brush Master produces a range of premium brushes for all applications and is completely handcrafted 
using Tynex filaments by experienced brush makers.

The innovative technology of DuPont filaments is designed to pick up and hold the required amount of paint in order to provide 
flawless strokes and make cutting and lining work perfect. The filaments are appropriately tipped and flagged to release paint 
evenly and smoothly onto the surface with little effort. The brushes have 5 times the durability of any other brush in the market.
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Atlas Metal Filler Range

Heavy Weight – Metal Filler
Atlas Heavy Weight METAL FILLER is ideal for industrial purposes. It can be used as a filler for dents of any depth in general steel 
and iron works, concrete, fiberglass work, woodworking, tile fixing or even as wall putty to cover the patches and achieve an 
even surface.

Light Weight – Metal Filler | Glazing Putty
Atlas SUPER CUT ® is a premium lightweight metal filler (glazing putty) ideal for body works on all types of motor vehicles. It may 
also be used as filler in general steel and iron works where corrosion has eroded away the metal.
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Masters
Masters is JAT Holdings very own brand launched in 2016 to cater to the local and international markets in paints and finishing 
industry. Holding all manufacturing operations in Sri Lanka, within one year, the brand has spread its product offering to include a 
range of water based lacquers, emulsion paint and brushes.
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JChem
J Chem Coatings, incorporated in 2001 was established to cater to the mid tier and industrial market, delivering high quality 
products at a lower price. J Chem was the brand that led JAT to diversify from a solely trading company to a manufacturing and 
trading company. The company began manufacturing paints and related material, and is currently focusing on a portfolio that 
includes solvent based wood stains, thinner, retarder, wood preservative, sanding sealer, super gloss enamel, anti-corrosive, 
varnish and French polish.
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Master Plaster
With just a single, direct coat application of ‘Master Plaster,’ the outmoded sand-cement method of plastering internal walls has 
been eliminated, affording optimum, cost effective results.

The unique advantage of ‘Master Plaster’ is that it can easily be applied directly on all internal walls whether it be brick, block or 
concrete,

Without the aid of sand-cement plaster and application of wall putty and sanding. Along with the additional advantages of higher 
square feet coverage, a ready-mix configuration needs only the addition of calibrated amounts of water resulting in a perfect 
mirror finish with perfectly lined and leveled smooth walls. Furthermore, it can be applied in a single day and even painted within 
three days, thus saving both time and money. The elastic properties of ‘Master Plaster’ certify the complete elimination of hairline 
cracks which inevitable during the sand-cement plastering method.
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HermanMiller
Another invaluable internationally renowned brand represented by us is Herman Miller, recognized as the pinnacle of prestige in 
seating and office desking. Herman Miller today, over 100 years since its inception, is an innovative business with a commitment 
to social responsibility. The ergonomic seating and desking designed to support and improve posture is a highlight factor of 
Herman Miller with a 12-year unconditional warranty on every product.

The legendary Eames Lounge design produced by Herman Miller is on show at the University of Modern Art, a reflection of the 
distinct caliber that is unique to its products. Herman Miller was cited by Fortune within the 100 best companies to work for and 
among the most admired.

JAT distributes the entire range in the local market. Aeron, Eame’s Lounge and Ottoman, Embody, Sayl, Mirra and Abakdesking 
Solutions to name a few.
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Armstrong
Acoustical ceilings are an excellent way to reduce noise within a space. The Armstrong portfolio of commercial acoustical ceilings 
offers solutions in mineral fiber, fiberglass, perforated metal, and perforated wood. Bright whites, bold colours, cool metals, and 
warm woods give you the design flexibility and acoustical performance you need for your commercial interior.

Armstrong Acoustical ceiling panels feature the ideal combination of sound absorptions and sound blocking. Together these 
attributes help you create quiet spaces. So whether you are trying to reduce noise in concentration or focus spaces, creating 
collaborative environments or working to ensure confidentiality, get total noise control and design flexibility with total acoustical 
ceiling panels.
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SEA
Based on a 99-year-old legacy, SEA stands today for unique modular kitchen and wardrobe designs combined with an 
impeccable customer service and highest German quality standards. A SEA product integrates into the overall interior design 
through its highly customizable products, exclusive designs and handpicked materials while keeping the product quality and 
longevity in mind. It reflects our dedication in delivering innovative products which blend perfectly into the overall design scheme.
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Maratti
MARATTI - the original design leader in the furniture industry internationally. We are not only a furniture maker, but also the original 
architect in international commercial space.

From 2005 to present, the company has spent countless time and energy to carry out larger-scale research & development and 
investment in furniture design, have a long-term cooperation with a number of outstanding senior designers worldwide.

We are passionate with enthusiasm for in-depth knowledge of people’s work and lifestyles. We observe the way they work to 
understand the changing needs from individuals, teams and companies.
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JAT Strand Woven Bamboo Flooring (REBO / Dasso)
JAT Strand Woven Bamboo Flooring is environmentally friendly, natural and stronger than most hardwood in the market. A 
stunning invention, JAT Strand Woven Bamboo Flooring offers the sheen, durability and luxurious finish of hardwood - but 
without the ecological damage. Its beauty and finish lend a resplendent aura of opulence to any residence, office space or 
recreational arena with the added advantage of being able to stain in any colour.
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Tarkett
With more than 130 years of history, Tarkett is a worldwide leader of innovative and sustainable flooring and sports surface 
solutions.

Flooring covers the world.
In every space conceived and built by men and women, around the planet, wherever we live, flooring provides inspiration, 
comfort and safety, protecting health and well-being, and helping people lead better, happier lives.

A world leader in integrated flooring and sports surface solutions, Tarkett has been providing unique flooring experiences each 
day for over 130 years in homes, schools, workplaces, hospitals, retail stores, hotels, and wherever sports are played.

Tarkett’s drive for flooring industry leadership through sustainable, profitable growth is based on key success factors that create 
value for all our stakeholders.



22

EuroMetallic
Bought over in 2017, EuroMetallic Ceilings is a metallic ceiling panel manufacturer in Sri Lanka which is now solely owned by 
JAT Holdings. EuroMetalic will aim to fulfill the ever increasing needs of commercial space ceilings of Government and private 
corporations alike. A general overview of the product would be as mentioned below;

 All ceiling panels are manufactured either using GI steel or Aluminium
 Ceiling panels could be also perforated (slotted panels) or plain
 There are two types of ceiling configurations which is Lay In (grid work is visible) and concealed (grid work is invisible)
 Ceiling panels are powder coated with normal coating as well as anti-bacterial
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SafitexTurf
Safitex is based in Val Gandino, a historical valley in the province of Bergamo, which has always been dedicated to the 
manufacturing industry. The textile industry, with Italian quality production, flourished here and is still ready to pick up the 
challenges of the global market with innovation, passion and highly skilled craftsmanship. Safitex started in 1968 in the sector of 
spinning carded wool and mixed yarns, for the production of blankets and carpets. 

As time passed, Safitex experimented and was constantly on the lookout for new products and markets and in 2002 it opened 
its doors to a new and truly competitive product: synthetic turf. This was the milestone that allowed Safitex to become Safitex 
Turf.

Safitex Turf not only produces synthetic turf but has always strived to unite the quality of its products with respect for nature and 
the environment and so ecology becomes an essential leitmotif for the company.
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JAT Living
JAT Living was incorporated with 
a clear focus on the real estate 
development sector to design and 
build ‘Homes’ and ‘Residencies’ with 
exclusivity. Thanks to the powered 
backing of its parent flagship, ‘JAT 
Holdings’, JAT Living is poised to 
usher a new world of exciting projects 
promising to deliver upon their 
stringent vision to facilitate immaculate 
construction and development solutions 
as a reliable and trusted developer with 
a number of pristine residencies on 
offer.

We are driven with a vision for 
perfection. The mission and objectives 
are to provide absolute value to the 
potential customer. Quality after all 
cannot be compromised. Therefore, 
JAT Living has etched inimitable brand 
equity by inculcating its core values 
and vision to begin the development on 
state- of-the-art residencies that offer 
comfort and luxury with tranquility and 
peace of mind.

From architecture, to the cost factor 
and amenities JAT Living perpetually 

delivers something that’s beyond and 
within, something that’s magical and yet 
familiar.

Notable Work
77 on Fourth
The Nawala residencies, christened 
‘77 on Fourth,’ facilitates a variety of 
24 state-of-the-art luxury apartments, 
with floor areas ranging between 1386 
sq ft to 2218 sq ft, including one super 
luxury penthouse suite of 3536 sq ft. 
The 42,000 sqft private living space 
(not including common areas) provides 
all amenities while offering a myriad 
of common facilities such as rooftop, 
BBQ area, terrace, swimming pool, 
gym, lounge and an epic roof terrace 
that seamlessly incorporates classic 
elegance with pragmatic functionality.

96 Residencies
The high-rise complex at 96 Pagoda 
Road, Kotte, will house 72 apartments, 
with luxurious common facilities from 
an infinity swimming pool, roof top 
entertainment lounge, fully equipped 
gymnasium, high speed elevators 
and ample parking across a total of 
16 floors. It will contain 6 types of 

units ranging from an area of 950 sq 
ft to1450 sq ft, with the top 2 floors 
holding 4 penthouses.

Hanthana Hills Residencies
The envisaged residential city in 
Hanthana, within reach of just 1.9km 
away from Kandy City will be built over 
a 16-acre property. The proposed 104 
houses consist of 4 types of housing 
models. The portfolio boasts of 47 of 
Type A houses built on 1911 sq ft/ 178 
sq m priced at Rupees 21.5 Million, 
45 houses of Type B on 1799 sq ft/ 
167sq m priced at Rupees 18.5M, 5 
houses of Type C on 1154 sq ft/ 107sq 
m priced at Rupees 12M each and last 
but not least, 5 houses of Type D on 
909 sq ft/ 85 sq m priced at Rupees 
10.5M. The city would be equipped 
with its own club house, supermarket, 
shopping center, restaurants, swimming 
pool, gym, salon, laundry facilities and 
children’s playground.
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JAT Technologies
JAT Technologies is recognized as 
one of the fastest growing technology 
companies in Sri Lanka with expertise 
in Telecommunication infrastructure 
services, IT system integration, smart 
infrastructure solutions, Audio Visual 
solutions, ELV Solutions and finishing 
projects.

Established in 2013 as Ceynox 
Networks (Pvt) Ltd by experienced and 
capable professionals in the field, JAT 
Technologies came in to being in May 
2015 with the acquisition of Ceynox 
Networks by JAT Holdings (Pvt) Ltd.

Since then JAT Technologies has 
been committed to develop and 
deliver excellent business solutions, 
aiming to increase end user revenue, 
enhance satisfaction and provide a real 
competitive edge to its customers.

The customer base of JAT Technologies 
has expanded in a short period, which 
now includes large Telecom operators, 
Telco Original Equipment Manufacturers 
(OEMs), Government institutions and 
small and medium scale enterprises.
JAT prides itself in working with and 
representing leading brands in each 
technology domain. This is in keeping in 

line with JAT’s tradition of delivering A+ 
brand value and high level of service.

The business verticals for JAT 
Technologies

 Telco solutions.
 Audio Visuals and ELV Solutions.
 MEP and Civil.
 Green Energy solutions.
 Engineering services.
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Customer Name Project Nature Location

Decking Projects

Citrus Deck Waskaduwa

Mr.Chelan Goonathilake Deck Eli bank Rd, Colombo 05

RH Holdings Deck Com bank Building, Col 06

Mrs.Jayasooriya Deck Battaramulla

Mrs.Kodituwakku Deck Barns Place

PWA(DV Construction) Deck Talpe Galle

Mr.Hussein Esufally (PWA) Deck Colombo 07

Laugh Head Office Deck Maya Avenue

Waters Edge Deck Battaramulla

Painting Projects

Prudential Shipping Exterior Paint Rajagiriya

MAS Interior paint & Epoxy Battaramulla

Heritance Negambo Interior Paint Negambo

Interior Flooring Projects

JKPL Laminated Flooring Mount Lavinia

Mr.Lional Laminate & Bamboo Interior Colombo 06

Amana Bank Laminated Flooring Colombo 03

Mrs. T . Thanuja Bamboo Interior Thalawathugoda

Waters Edge Bamboo Interior/PVC Madiwela

SLIA Bamboo Interior Wijerama Rd

Tudawe Bamboo Interior Narahenpita

Sri Lanken Airport Laminated Flooring Katunayake

Dilmah Tea Laminated Flooring Crescat

Herman Miller

LSEG HM Maradana Trace city

MIT Maratti/HM Malabe

British council HM Colombo 04

JAT Technologies

Telco Solutions – (OFN) Optical Fibre Networking

Island-wide Dialog Enterprise & Sprout OFN Island-wide 45 connections

Telco Solutions – (RNO) Radio Network Optimization 

Huawei-Dialog Telco Solutions – RNO  Island-wide 400+ sites

ZTE-Etisalat Telco Solutions – RNO   Island-wide 300+ site

ZTE-SLT Telco Solutions – RNO  Island-wide 500+ sites

Huawei-Dialog Telco Solutions – RNO  Island-wide 400+ sites

Noteworthy Projects
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Customer Name Project Nature Location

AV/ELV 

W15 Hotel Sound System Weligama

The Kingsbury Pool Bar Sound System Colombo

Amaya Beach Sound System Pasikuda

Family Planning Association Head Office Building CCTV System Colombo

Calvary Church Sound System Kirulapone
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1st July 1993

JAT Holdings incorporated

1995
JAT partners Sayerlack 

the global leader in 
wood coatings

1998

First company to 
introduce island-wide 
training on wood 
finishing for applicators, 
architects, institutes, 
wood working 
industries. To date over 
20,000 professionals in 
South Asia trained

1999

JAT partners Borma 
Wachs, Europe’s 
largest wood cosmetics 
producers

1st company to 
introduce Water Base 
Putty into market

2001

JAT enters Bangladesh with 
Sayerlack, J-Chem & Borma 
Wachs

2003

JAT reaches 10 
years

2005

JAT enters Maldives 
with Sayerlack & 
Borma Wachs

2010

Launches Brush 
Master, Sri Lanka’s 

best paint brush made 
with DuPont filaments

1996

1st company to 
introduce PU coatings 

to wood finishing 
industry which 

revolutionizes market 
from basic NC coating 

offering

2000

1st company to 
introduce Water Base 
Coatings in Sri Lanka 
& region. Transforming 
South Asia’s wood 
coating industry.

1st company to 
actively promote 
environmentally friendly 
low VOC products

Milestones
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2011
Reaches Rs 1 billion in sales

JAT partners Permoglaze Paints

2011
JAT partners Tarkett, Rebo and 
Daso
Global leaders in environmentally 
sustainable wooden flooring and 
bamboo decking

JAT partners Armstrong, a global 
leader in ceilings & floorings

JAT partners Crown Paints, the 
world’s premier paint brand

Herman Miller to enter office 
furnishing business. The 
world leader in health-positive 
office furniture Revolutionizing 
“ergonomics” in Sri Lanka

2013

Reaches 20 years

JAT enters India

JAT partners Norton
The world leader in 
abrasives

2014

Private placement with 
6% of total market 

capitalization

17 May 2016

Launch of new corporate 
identity and positioning 
“Transforming Spaces”

JAT–Transforming spaces
JAT creates and transforms 
spaces where people live, learn, 
work, and play.

We connect expertise across 
the living, furnishing, and 
finishing markets to make 
environments more beautiful, 
functional, and livable.

We deliver transformative 
outcomes that leverage space 
efficiency and productivity, 
ergonomic practicality, and 
visual delight.

We continue a legacy of 
innovation that improves our 
customers’ lives through 
exceptional and enriching 
experiences.

2017

JAT Acquires Eurometalic 
Ceiling manufacturing unit from 
Access projects Limited.

JAT Partners with SEA Group 
(Germany) introducing State of 
the art Kitchens and Wardrobes 
with unmatched service

2015

JAT ranked #9 in Top 10 
Conglomerate Brands in 

Sri Lanka

JAT dominates 75% of 
wood coatings market in 

Sri Lanka

2016
FIRST to introduce Master Plaster, 
replacing sand-cement plastering 

process in finishing walls

JAT commences construction 
of new head office, moving all 

operations to a modern, state-of-
the-art location to be completed 

by September 2017

Incorporated JAT Global (Pvt) Ltd

Incorporated JAT Trading (Pvt) Ltd
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Year at a Glance

April 2016 

Incorporation of JAT Global in India 
and JAT Pakistan as a stepping 
stone to the company’s growth plans 
in the region.

May 2016 

New corporate identity and 
positioning “Transforming Spaces” 
was launched.

May 2016 

JAT Stage The 2nd Bangladesh 
Wood International Expo, 2016.

June 2016 

JAT Holdings was awarded (SL) 
A+ (Stable) rating by ICRA Lanka 
Limited.

July 2016 

JAT Sponsors Sri Lanka’s First 
Premier Tennis League Tournament.

July 2016 

Launch of the JAT Sri Lanka Open 
2016 in collaboration with the Sri 
Lanka Golf Union, another innovative 
first with the express vision of 
establishing Sri Lanka in the glittering 
Professional Golf Circuit of South 
East Asian.

August 2016 

JAT Holdings, wins at the CNCI 
Awards the 2016, Ranked among 
The Top 10 Manufacturers in Sri 
Lanka.

September 2016 

JAT Holdings takes centre stage at 
the 4th Sri Lanka Wood International 
Expo 2016.

September 2016 

JAT Holdings Powers CR and FC 
Rugby, (Ceylon Rugby and Football 
Club) for the upcoming Rugby 
season.
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October 2016  

JAT Holdings added colour to 
cricket by sponsoring the Sri Lanka - 
Australia series as Title Sponsor with 
‘JAT Paints Cup’.

November 2016 

JAT Holdings was named Sri Lanka’s 
Best Employer Brand, an award 
conferred by the Employer Branding 
Institute, World HRD Congress & 
Stars of the Industry Group, with 
CHRO Asia as a strategic partner, 
and is endorsed by the Asian 
Confederation of Businesses.

JAT launched the first ever mobile 
app for online ordering and drive 
through pick up for industrial 
products in Sri Lanka.

December 2016

Launching of the New Metal Filler 
range under the brand name of Atlas 
signalling the company’s entry into 
the automotive industry.

January 2017 

JAT Holdings Acknowledged as the 
World’s Largest Sayerlack Distributor 
amongst 95 other countries

JAT Technologies launched two new 
business verticals : Audio visual and 
Extra Low Voltage solutions being 
one and Green energy solutions 
introducing solar products as the 
other.

February 2017 

JAT Holdings reiterating its 
commitment to the support and 
upliftment of sport in Sri Lanka 
was the sole sponsor of the tennis 
coaching camp under the purview 
of celebrity coach, Nick Bollettieri 
at Queens Club Colombo.

March 2017  

Team JAT takes on board 
Rangana Herath as Brand 
Ambassador. 

Opened a dedicated processing 
line in Katunayake EPZ to meet 
the demand for value added 
products from export markets.
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Board of Directors

1
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45 6
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Dr. S. Selliah 
Chairman (MBBS, M.PHIL)

Dr. S. Selliah was appointed to the Board of JAT Holdings 
(Pvt) Ltd., in February 2014, and is the Chairman of the 
Company. Dr. Selliah holds a MBBS Degree and a Master’s 
Degree (M.Phil.). He counts over two decades of experience 
in diverse fields which include manufacturing, healthcare, 
plantation, logistics, packaging, retail and insurance.

Dr. Selliah is currently the Deputy Chairman of Asiri Hospital 
Holdings PLC, Asiri Surgical Hospital PLC and Central 
Hospitals Private Ltd. He is a Director of Lanka Tiles PLC, 
HNB Assurance PLC, Softlogic Holdings PLC, ODEL PLC, 
Lanka Walltiles PLC, Lanka Ceramic PLC, Horana Plantation 
PLC, ACL Cables PLC, Swisstek (Ceylon) PLC and Swisstek 
Aluminium Pvt Ltd. Dr. Selliah is also the Chairman of JAT 
Global Pvt Ltd , Vydexa (Lanka) Power Corporation Pvt Ltd 
and Cleanco Lanka Pvt Ltd.

Dr.Selliah also serves on the Audit Committee, Investment 
committee, Strategic planning committee, Related party 
transaction committee and Remuneration committee which 
are sub committees of the board, of some of the companies 
listed above.

Aelian Gunawardene
Managing Director

Aelian Gunawardene possesses over two decades of 
experience in the Marketing and Management stratosphere. 
Mr. Aelian Gunawardene holds a Diploma in Marketing 
Management from the Chartered Institute of Marketing UK 
and remains a focal asset of the company, pioneering new 
innovations and steering JAT towards unchartered terrain, 
while increasing market share and helping build unequivocal 
brand equity and while JAT expands and evolves into a 
colossal force in the furnishing, living and finishing industry.

1 2
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Jehan P. Amaratunga
Independent / Non Executive Director

Jehan Prasanna Amaratunga is the Group Executive Deputy 
Chairman of MTD Walkers PLC, Sri Lanka, which is a leading 
infrastructure development company that is listed on the Main 
Board of the Colombo Stock Exchange (CSE). Amaratunga 
has over 32 years of extensive experience in finance and 
management and has been a Consultant and Director to a 
large number of corporations and private business entities.

He is a Fellow Member of the Institute of Chartered 
Accountants of Sri Lanka (ICASL) and a Fellow Member of 
the Institute of Chartered Management Accountants - UK, 
(FCMA). He was awarded First in Order of Merit Prize at the 
final level examination of the ICASL.

Amaratunga currently serves as a Director of People’s Bank, 
People’s Leasing & Finance PLC, JAT Holdings (Pvt) Ltd and 
Sri Lanka Institute of Information Technology (SLIIT). He is 
also the Chairman of Peoples Insurance Limited and was a 
Member of the Governing Council of the Institute of Chartered 
Accountants of Sri Lanka in the Year 1988 and the Governing 
Council of the University of Colombo from April 2015 to 
November 2016.

Amongst his many achievements, he has presented a 
paper titled “Value for Money Accounting” at the National 
Conference of the ICASL in 1987.

Joyce Gunawardene 
Director Promotions

With 11 years experience in the field of Advertising and 
Promotions, Joyce Gunawardene has a B.Sc. Degree in 
Psychology from the University of NSW Australia.

Board of Directors (Contd.)

3 4
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Hussain Akbarally
Independent / Non Executive Director

Hussain Akbarally currently serves as an executive Director 
of Akbar Brothers (Pvt) Ltd, and its subsidiaries. Akbar 
Brothers is Sri Lanka’s largest exporter of Ceylon Tea to 
the international market and is one of the country’s largest 
conglomerates, with interests in banking, pharmaceuticals, 
import trading, renewable energy, property management, 
manufacturing, hospitality, agriculture and environmental 
control. Akbarally has spearheaded the Group’s ventures into 
the avenues of energy, hospitality and agriculture amongst 
others.

He holds a degree in Science from the University of 
Melbourne, and an MBA from the Harvard Business School.

Senaka Kakiriwaragodage
Independent / Non Executive Director

Senaka Kakiriwaragodage is the Managing Director of NDB 
Zephyr Partners Lanka (Pvt) Limited, the management 
company of Emerald Sri Lanka Fund I Limited, a USD 42.5 
million private equity fund dedicated for Sri Lanka. Prior to 
his Private Equity role, he was the Vice-president of NDB 
Investment Bank and possesses over 10 years of wide-
ranging experience in investment banking activities such as 
IPOs, debt and equity placements, mergers and acquisitions, 
corporate restructurings, advisory services and project 
financing. Prior to joining the NDB Group, Kakiriwaragodage 
served as a Software Engineer at Virtusa (Pvt.) Ltd.

Kakiriwaragodage holds a B.Sc. First Class Degree in 
Computer Science and Engineering from the University of 
Moratuwa and a MBA from the University of Manchester, 
UK. He is also a fellow member of the Chartered Institute 
of Management Accountants, UK, a Chartered Global 
Management Accountant (CGMA) and a CFA Charterholder. 
He served as a member of the CIMA Sri Lanka Board in 2015 
and 2016. He also serves on the board of Cleanline Linen 
Management (Pvt) Limited. Kakiriwaragodage is a popular 
CIMA lecturer and a visiting faculty member for Postgraduate 
Institute of Management, University of Sri Jayewardenepura.

5 6
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Executive Directors

Aelian Gunawardene
Managing Director

See Page 33 for the Profile

Joyce Gunawardene 
Director Promotions

See Page 34 for the Profile

1

1

2

5

9

2

6

10

3

7

4

8



JAT Holdings (Pvt) Ltd
Annual Report 2016/17

37

Indika Chandrasekera 
Director - Commercial & 
Logistics 

Indika Chandrasekera is no stranger 
to JAT family having been part and 
parcel of our operations for over 20 
years. Chandrasekera’ considerable 
experience in local manufacturing 
and sales has proved vital in our 
operations. As the pioneer in initiating 
JAT Manufacturing facility, he has 
contributed towards the growth of the 
company in all operational areas. With 
the in-depth knowledge of the business 
he is considered as a valuable asset to 
the company. 

Ushantha Thilakarathne
Director/ CEO – JAT 
Technologies (Pvt) Ltd

Ushantha Thilakarathna is a 
Mechanical Engineer by profession 
with over 18 years of experience in the 
telecommunication service industry. 
He also holds an MBA from the Post 
Graduate Institute of Marketing, 
University of Sri Jayewardenepura. 
He has a decade of work experience 
in the Telecom Industry, and was 
formerly Chief Operating Officer at Tritel 
Services (Pvt) Ltd. and a Directors at 
Tritel Technologies. His corporate and 
technology expertise stands him in 
good stead in his current position as the 
CEO and Director of JAT Technologies 
and is an immense value-addition to the 
company.

Nihal Ratnayake
Director – JAT Technologies  
(Pvt) Ltd

Nihal Ratnayake brings strong 
leadership and management experience 
and skills to his position as Director, 
JAT Technologies (Pvt) Ltd., having 
previously served as the Chairman / 

Independent Non-Executive Director of 
Sinhaputra Finance Company PLC. He 
was also Board Director, CEO and Chief 
Executive Director at Tritel Services (Pvt) 
Ltd. and Assistant General Manager 
Business Development at Hutchinson 
Telecommunication (Pvt) Ltd. He is 
currently the Director Operations at Asiri 
Central Hospitals, Colombo.

Nayantha Delpechitra
Head of Legal & Corporate 
Affairs 

Nayantha Delpechitra in an Attorney –
at-Law and Notary who holds a Degree 
in Bachelor of Arts with Honor’s in 
Human Resource Management and a 
Post Graduate Diploma in Intellectual 
property law. She is also a Registered 
Company Secretary who has working 
experience of over 23years specializing 
in Corporate Law, Intellectual Property 
Law and Conveyancing.

Tyrone Gunawardene
Director Large Projects – JAT 
Holdings (Pvt) Ltd

Tyrone Gunawardene is a Founder 
Member of the Company in 1993. 
He has 34 years of experience in the 
business field and a valuable asset to 
the company. He possesses a diploma 
in Business Management from the 
University of Sri Jayawardenapura. 
His initial work experience has been 
with John Keells Holdings, property 
development sector, where he was a 
member of the Sector Management 
Team. He followed this with working 
as a Director at City Construction 
Developers (Pvt) Ltd. He is also the 
Managing Director of Veneer Creations 
(Pvt) Ltd a company that is involved in 
interiors and furniture manufacturing.

Surani Sahabandu
Director Sales & Marketing 

Surani Sahabandu has garnered over 
15 years of working experience, with a 
decade of expertise specifically in the 
fields of Sales & Marketing. She has a 
BSc (First Class) University of Colombo, 
an MBA (Post Graduate Institute 
of Management, University of Sri 
Jayawardenepura) and is CIMA (passed 
finalist) qualified.

Rizna Dilshard 
Director Finance 

Rizna Dilshard is Director Finance 
of JAT Holdings (Pvt) Limited and 
also serves as a Board Director for 
its subsidiary JAT Technologies (Pvt) 
Limited. She is a Fellow Member of 
the Chartered Institute of Management 
Accountants (CIMA), UK and a prize 
winner of the institute. She counts 
over a 20 years’ experience in the field 
of Finance and Management in Sri 
Lanka. Her well founded finance and 
management knowledge coupled with 
her expertise and experience, provides 
effective direction to the company’s 
financial strategy formulation.

Wasantha Gunaratne 
Director Sales & Technical 

Wasantha Gunaratne with 17 years’ 
experience at JAT Holdings in Sales, 
Marketing and Technical Training has 
become a face synonymous with quality 
and stringent standards. Currently he is 
the head of Bangladesh, Pakistan and 
Maldives for export sales and manage 
local sales & technical operation 
including Sri Lanka. He has received 
extensive training from our principals in 
Italy, UK and continues to expend this 
knowledge to all our customers in the 
Subcontinent for the said countries.
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Senior Management

Aelian Gunawardene
Managing Director

Rizna Dilshard 
 Director Finance

Joyce Gunawardene
Director Promotions

Nayantha Delpachithra  
Head of Legal & Corporate 

Affairs

Siva Subramaniam
Head of Treasury & Credit 

Controls

Ushantha Thilakarathne
Director/ CEO - JAT 

Technologies (Pvt) Ltd

Nihal Ratnayake
Director - JAT Technologies 

(Pvt) Ltd

Indika Chandrasekara 
Director Commercial & Logistic

Surani Sahabandu
Director Sales & Marketing

Wasantha Gunaratne
Director Sales & Technical

Richard Gunawardene
General Manager - Operations 

of JAT Holdings (Pvt) Ltd 
Director - JAT Engineering

Dinesh Fernando  
Director - JAT Engineering
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Sadheesh Paul 
Marketing Manager

Nirosha Thawalampitiya
General Manager - 

Commercial

Gavin VanDort 
General Manager - Project 

Sales

Shane Dirckze 
General Manager - Project 

Management

Maithri Vithanage
Senior Manager - National 

Sales

Janaka Haturusinghe
Production Manager

Charith Peramune 
General Manager - Factory

Dharmendra Ramamoorthy 
General Manager - Sales & 

Operations, India

Dr. Sampath 
Kapurubandara

Consultant - Special Projects

Jude Tissera 
General Manager Operations - 
Green Technology & Enterprise 

Solutions

Hasanjith Kuruppuarachchi 
General Manager Audio Visual & 

ELV Solutions

Dinindu Malinga 
Finance Manager
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Nuwan Pinto  
Stores Manager

Manoj Kulatunga  
Assistant General Manager - 

Commercial & Logistics

D D Rubasinghe 
Manager - Investigations & 

Recoveries

Dilan Senanayake 
Manager Special Projects - 

JAT Engineering

Kaushalya Kotuwage
Manager - Corporate 

Sustainability & Process 
Excellence

Santha Geethadewa 
Credit Control Manager

Viraj Maddumage  
Manager IT

Kumara Ranawaka  
Stores Manager

Senior Management (Contd.)

Upul Weerasinghe 
Senior Manager - 

Administration

Lasantha Ranawaka 
Manager R & D

Chaminda Gulawita
Senior Manager - Sales & 

Technical

Jude Fredrick
Manager - Internal Audit
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This report tables the performance of JAT Holdings (Pvt) Ltd and its subsidiaries for 
the period 01st April 2016 to 31st March 2017. In terms of content, the emphasis 
on sustainability is carried throughout the report, while measuring and reporting 
of sustainability performance is in line with Global Reporting Initiative (GRI) G4 
Guidelines.

Report Boundary and Scope
The report aims to present a clear and transparent account of the sustainability 
performance of JAT and highlight the Company’s commitment to create value for all 
stakeholders.

As a first step of this value creation process, pages 55 and 56 of this report details 
the Stakeholder Dialogue Mechanisms and the Materiality Assessment Process 
used to determine the material issues relevant to each stakeholder group. The 
content that follows goes on to outline the strategy and management approach in 
addressing these aspects, while performance indicators have been tabled, where 
applicable to reflect the commitment to develop a sustainable business framework.

The information and statistics needed for the preparation of the report have been 
obtained from various sources, including;

 The Finance Department
 Production Floor
 Marketing Department
 Distribution management System
 Human Resources Department
 Factory Safety Team
 Sustainability Team

Queries and Feedback
Any queries and feedback regarding this report should be directed to; 

Ms. Rizna Dilshard 
Director Finance

E mail: rizna@jatholdings.com

Report Profile
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Financial Highlights - Group

Year Ended 31st March

   2016/2017 2015/2016 Change %

Operating Results

Revenue

- Local Turnover   4,400,200,586 3,662,617,740 20%

- Export turnover   1,382,764,742 1,242,153,982 11%

Gross Profit   2,071,999,600 1,744,932,288 19%

Net Finance Cost   (83,023,259) (40,110,596) 107%

Profit Before Tax   1,031,500,835 1,004,925,378 3%

Profit for the Year   902,302,683 849,059,524 6%

Financial Position

Non Current Assest   1,221,933,986 957,509,623 28%

Current Assest   4,471,071,098 3,367,120,429 33%

Total Assets   5,693,005,084 4,324,630,052 32%

Total Equity   3,380,983,043 2,466,433,128 37%

Non Current Liabilities   255,207,395 141,370,701 81%

Current Liabilities   2,056,814,646 1,716,826,223 20%

Total Equity & Liabilities   5,693,005,084 4,324,630,052 32%

Financial Indicators

Return on Equity (%)   27% 34%

Return on Total Assets (%)   16% 20%

Gross Profit Ratio (%)   36% 36%

Net Profit (Before Tax) Ratio (%)   18% 20%

Current Ratio (Times)   2.17 1.96

Liquidity Ratio (Times)   1.48 1.52

Gearing (%)   6% 4.53%
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18%
Growth of Revenue

32%
Growth of Assets

18%
Net Profit (Before Tax)

27%
Return on Average 
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Non Financial Highlights-Company

Ratings

Employees

Best 
Distributor 
award from Sayerlack

ICRA Lanka assigned

(SL) A+ (Stable)
rating with a stable outlook

84%
Composition of 
permanent cadre

10,000+
Total Training hours

NIL
Number of  
Industry disputes

Employer of Choice  
at the Sri Lanka

Best Employer
Brand Awards – 2016

Amongst the

Top 25
Great Place  
to Work 2016
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Community

Environment
Green Label Award
Awarded by the Chartered 
Institute of Builders (CIOB)

269.3 tCO2e
Carbon Footprint

Recycling of Water
Use of Waste Water Treatment

Waste Management Implemented
For Chemical Leasing Solutions

Funding and maintenance
of JAT Training and Simulation Centre

Training sessions 
to enhance the knowledge 
and skill levels of interior and 
exterior painters and wood finish 
professionals

Rs. 57 Mn
Sports sponsorships
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Awards

Western Province Entrepreneur 
Award 2016 – Technology 
Category 
Western Province Entrepreneur Award 2016  
Winner - Technology Category

Ceylon Institute of Builders (CIOB) 
Silver Award
CIOB Green Mark Silver Award winner for Permoglaze Water 
Based Enamel Range

Top 10 Winner – CNCI Achiever 
Awards (The Ceylon National 

Chamber of Industries)

Top 10 award winner under the Large & Extra Large 
Industries Category

CNCI Achiever Awards (The 
Ceylon National Chamber of 

Industries)

National Merit Award under the Large Industries category.
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Sri Lanka Best Employer Brand 
Awards
Winner of SRI LANKA BEST EMPLOYER BRAND AWARDS 
hosted by the Employer Branding Institute

Top 25 Great Place To Work

JAT awarded into the top 25 GREAT PLACE TO 
WORK 2015/2016 in Sri Lanka by Great Place To Work 

international body.

The Institute of Chartered 
Accountants of Sri Lanka 

Annual report awards 2016

Compliance Awards

Ceylon Institute Of Builders (CIOB) 
Gold Award (4 Awards)
CIOB Green Mark Gold Award winner for Permoglaze - 
Exterior, Interior Emulsion, Wall Filler and Wall Putty
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Chairman’s Review

 “ I believe the consistent year-on-year 
improvement in the financial results is an indicative 
of the financial stability of our business model. ”
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Dear Shareholder
Presenting to you our Annual Report 
and financial statements for the 
year ended 31st March 2017, it is 
encouraging  to see how far JAT has 
progressed over the years. Our journey 
has been nothing short of remarkable. 
From our humble beginnings in 1993, 
the JAT brand has reached iconic 
status, now competing equally with 
many of Sri Lanka’s top leading brands.

I believe our success is the result 
of the commitment to one simple 
premise; to manufacture and deliver 
products that would, above all satisfy 
the customers demand for quality and 
consistency. This has been the core 
principle and guiding philosophy that 
has underpinned everything we have 
undertaken and achieved since the 
inception. It is also reflected in how 
JAT has expanded over the years, the 
markets that we have chosen to focus 
on, how we have gradually diversified 
into other high-growth sectors of 
the economy and more recently our 
strategy to reinvent ourselves as a 
global brand.

The Group’s credit rating of [SL] A+ 
issued by ICRA Lanka Limited in 
2016, further testifies to the solid 
fundamentals on which our business is 
built.

Performance Recap
The JAT Group completed yet another 
year of exceptional growth, with all key 
indicators recording notable progress 
compared to the previous year. Total 
Revenue grew by 18% to reach Rs. 
5.78 billion, while Profit before tax 
crossed the Rs. 1 billion landmark to hit 
Rs. 1.031billion as at 31st March 2017.

Over the course of the year we 
continued to strengthen the two main 
segments of our core business - 
finishings and furnishings, in an effort 
to deliver on strategic priorities and 
increase shareholder returns. We also 
invested heavily on technology and 
R & D, will accelerating our regional 
expansion strategy, but perhaps the 
most significant milestone for the 
year was the JAT re-branding through 
which we sought to leverage on JAT’s 
A+ mark of excellence to consolidate 
our position as the market leader. The 
Managing Director’s report provides a 
more detailed account of how this was 
achieved.

Moving on to our subsidiaries, I am 
happy to report that JAT technologies 
made great strides, with all business 
verticals showing improved 
performances compared to the 
previous year. Always at the forefront of 
the latest technological developments, 
the Group’s technology arm - JAT 
technologies added two new business 
verticals to its portfolio, namely; Audio 
Visual Equipment Solutions and 
Renewable Energy Solutions.

The Group also acquired a company 
that manufactures ceiling solutions, 
which I believe will ideally complement 
the furnishings segment under the 
JAT umbrella. In total Rs 145 million 
was invested in subsidiaries during the 
year, which brings the investment in 
subsidiaries to Rs 216 million as at 31st 
March 2017.

Embracing Sustainability
I believe the consistent year-on-year 
improvement in the financial results 
is indicative of the financial stability 
of our business model. However 
alongside financial success, we do 
realize the importance of improving 
our performance in other sustainability 
indicators as well.

We find that, more than ever before, 
our stakeholders are now interested in 
responsibility and safe, environmentally 
compliant products. Hence, in the year 
under review, the Group embarked 
on a new sustainability strategy that 
integrates environmental, financial and 
social aspects in to our daily work 
as well as in our strategic business 
development process. By measuring 
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sustainability through the eyes of 
our stakeholders, our intention is to 
make sure that our products and the 
processes we use to derive these 
products are financially, socially and 
environmentally sustainable so as 
to create a positive impact on the 
triple bottom line. To ensure that 
this commitment resonates through 
our actions we set up a dedicated 
sustainability team to oversee how we 
manage our day-to-day operations 
in an ethical and socially responsible 
manner.

We also began construction on a 
new state-of-the art office complex, 
which upon completion by end-2017 
would house the Group’s head office. 
Estimated to cost Rs. 350 million, the 
proposed structure is designed to 
benchmark globally accepted green 
building standards, which we expect 
would underpin our efforts to secure a 
LEED certification in the future.

Shareholder Returns
The Group maintained its consistent 
dividend policy in line with profitability 
and investor expectations, by declaring 
a total dividend of Rs 286 million for 
the current financial year compared to 
Rs 206 million for the previous year, an 
increase of 39%.

Shareholders Funds
Total shareholder funds reported for 
the current financial years was Rs 3.3 
billion, up by a commendable 37% 
from the Rs 2.4 billion recorded in the 
previous financial year.

A notable development was attracting 
two new share holders, a stake in 
the business was divested to Falcon 
Holdings (Pvt) Ltd (A Subsidiary of 
Akbar Brother) and Emerald Sri Lanka 
Fund I Limited during the current year. 
Both companies have representations 
on the board which adds professional 
input to the group.

Future Strategy
Moving forward, we will adopt a long-
term management approach to support 
our growth ambitions for the future. 
While we will pay close attention to 
maintaining our leadership position in 
Sri Lanka, we also expect to leverage 
on our brand and Group synergies it 
brings to make our mark in the region 
and have specifically earmarked 
emerging economies in the Far East 
market as part of our focus for the next 
financial year.

I believe JAT is at the cusp of a new 
era of growth and with our future plans 
firmly in place, the next few years are 
likely to see unprecedented results for 
the JAT Group.
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I take this opportunity to congratulate 
our Managing Director and his team 
for the record performance for the 
year and wish to thank all employees 
for their commitment and dedication 
for making this possible. I also wish to 
thank my colleagues on the Board for 
their guidance and support in steering 
the Company towards greater heights. 
On behalf of the Board, I would like to 
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Chairman
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Managing Director’s Review

 “ I believe our success is the result of the 
commitment to one simple premise; to 
manufacture and deliver products that would, 
above all satisfy the customers demand for quality 
and consistency. This has been the core principle 
and guiding philosophy ”
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Dear Stakeholder
Commemorating its 24th year of operation in the nation’s industrial realm, JAT’s 
ascendancy has been meteorically secured by its professionalism, attention to 
detail and drive to outreach itself; evident in it being ranked among the top ten 
conglomerate brands of Sri Lanka. Spear headed by our flagship wood finish 
brand, Sayerlack; a subsidiary of Sherwin-Williams; the largest paint company in the 
world, established more than half a century ago in Italy, it has become synonymous 
with the manufacture of superlative wood coatings utilizing the most advanced 
technologies on offer. Sayerlack pioneered the development of the water-borne 
coating technology with its usual flair of innovation.

In keeping with its reputation of being a ground-breaker, JAT was the first 
international distributor of Sayerlack to introduce the range of water-based 
coatings to the market and develop it to the household name it enjoys today. JAT’s 
aggressive marketing campaign backed by its superlative customer care approach 
has catapulted JAT to be the leading global distributor of Sayerlack. The depth 
of confidence Sherwin Williams has placed on JAT is indicative of the unwavering 
partnership they continue to enjoy and JAT’s growing portfolio of market share in 
India and Pakistan.

Deeply committed to maintain the steep growth trajectory evident in the past few 
years, JAT continues to remain the undisputed market leader achieving record-
breaking volumes in sales, expansion of target markets and more than quadrupling 
its profits over the years, driven by growth in every segment and region of its 
operations.

Key financial highlights

 Operating Results 2016/2017 2015/2016 Change %

Revenue    

 - Local Turnover  4,400,200,586  3,662,617,740 20%

 - Export turnover  1,382,764,742  1,242,153,982 11%

Gross Profit  2,071,999,600  1,744,932,288 19%

Profit Before Tax  1,031,500,835  1,004,925,378 3%

Profit for the Year  902,302,682  849,059,524 6%

Operating Environment
Sri Lanka’s economy displayed an expansion of 4.4% for the financial year, 2016; 
lower than the 4.8% recorded in the previous year, due mainly to the contraction of 
exports caused by weakening economic conditions in many of Sri Lanka’s traditional 
export markets in Europe and the Middle East.

Compounding this trend was the depreciation of the rupee in September 2016 
and the ever-increasing demand for imports, which led to the widening of the trade 
deficit as at 31st December 2016.

Given the subdued performance of the 
external sector, increased investment 
expenditure, especially in the 
construction sector, drove economic 
growth during the year. Bolstered by 
the resumption of stalled government 
construction projects together with the 
increasing number of condominium and 
hotel projects, construction activities 
rebounded during the year recording 
a substantial growth of 14.9% in 2016 
recovering from the 2.7% contraction 
recorded in 2015.

Operational Sum-up
Quick to take advantage of the 
turning tide in the local construction 
industry, we have made good 
progress in keeping with our key 
strategic priorities for the year. Our 
main thrust was to strengthen JAT’s 
leading market position in the finishing 
segment; a strategy we discerned was 
critical particularly given the growing 
competition seen in the local market 
in recent years. The key pivot in this 
regard was our rebranding exercise, 
which represents JAT’s successful 
diversification and determination to 
transcend all boundaries well beyond 
its paints, and coatings heritage into 
an integrated end-to-end solutions 
provider that utilizes design and 
construction to create and transform 
spaces in both domestic as well as 
corporate spheres.

As part of the rebrand, JAT has created 
a new, unified brand architecture 
that comprehensively reflects the 
Company’s operating segments and 
cross-selling opportunities within 
and between its businesses. The 
new logo combines the “A+” mark of 
excellence, symbolizing the Company’s 
excellence in reputation and dynamism 
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in leadership in the categories and 
segments it is synonymous with. 
The vast array of services covered 
includes; JAT Living, which provides an 
extensive selection of business process 
management, design, engineering and 
construction planning solutions, JAT 
Furnishing which delivers innovative 
kitchen, home and office furnishing 
products and accessories, and JAT 
Paints, which offers wood coatings, 
paints, painting equipment and supplies 
including paint brushes, putties, 
plasters, sandpapers, metal and mineral 
fiber ceilings and engineered and 
laminated floorings.

Leveraging on our new brand identity, 
we primarily focused on growing 
organically by actively managing our 
existing portfolio. Buttressed by the 
country’s rapidly expanding real estate 
(condominium and hotel) market 
local sales of the finishing segment 
witnessed a healthy 15% increase, led 
by a year on year increase of 19% for 
Sayerlack 23% for Permoglaze, while 
the Borma Wachs range of putties saw 
a marginal growth in the year under 
review, the Brush Master range stayed 
more or less on par with the previous 
year, amidst stiff competition from low-
cost imports.

We also expanded our product portfolio 
by acquiring Sri Lanka’s number one 
steel metal filler brand, “Atlas” which 
continues to demand a premium 
in the market and by introducing 
our new in house brands released 
at regular intervals throughout the 
year; key among them being the new 
water-based lacquers and the Epoxy 
floor coating both under the Masters 
umbrella. I am pleased to note that 
following its launch in 2016, the 
Masters water base range of lacquers 
appears to enjoy great popularity and 

has gained considerable traction in 
the market, indicating strong signs of 
growth for the future.

Our direct exports grew by 11%, 
indicating signs of clear growth in the 
regional markets. Hence, we felt it 
was time for a proper roadmap that 
would articulate JAT’s vision to become 
a global brand. Accordingly, JAT, 
ventured into the Indian market in 2015 
by distributing its products through 
selected stockiest. With its increasing 
growth in the Indian market JAT went 
on to establish JAT India and its office 
in Bangalore in 2016. Similarly setting 
up JAT Pakistan in Lahore in the same 
year.

Meanwhile, in the furnishings segment 
we have consolidated our activities 
and focused on deriving business 
synergies that would reposition JAT 
as an end-to-end solutions provider. 
To further strengthen our operational 
leverage, we acquired the factory and 
brand name of access projects, which 
manufacture metal and aluminum 
ceilings, under the “Eurometalic” label. I 
believe this investment will underpin our 
diversification strategy and boost our 
ability to provide end-to-end solutions in 
the furnishing segment.

Sustainable business ethics
Sustainability has been an underlying 
principle for JAT, since the inception. 
We have kept our promise to drive 
sustainability through everything we 
do and have remained steadfast in our 
focus on being a sustainable business.

In fact, the commitment to sustainability 
has been crucial to our long-term 
success, and I believe we have come 
this far mainly thanks to sound business 
decisions with profit, people and the 
planet in mind.

While our main goal has always been 
to maintain customer satisfaction and 
loyalty, we strive to do so with greater 
responsibility and accountability to 
the environment. The “Earth First” 
philosophy is something that we have 
been practicing for some time now and 
is reflected through our ongoing efforts 
to innovate towards greener products; 
a step that resulted in JAT receiving 
the Green Mark certification for three of 
our products in 2016; the Permoglaze 
Exterior Emulsion, Permoglaze Interior 
Emulsion and the Permoglaze water-
based enamel range. Thus making JAT 
the only Sri Lankan Company to have 
the widest range of green accredited 
products in the local paint industry.

I believe all this has been made possible 
due to continuous research and 
development, which is the foundation 
of our endeavors to achieve perfection 
since it ensures the entirety of product 
development and manufacturing 
processes, stays aligned with our 
sustainability goals. To further support 
our efforts, a dedicated sustainability 
team was set up in 2016, to sharpen 
our focus and improve JAT’s own 
performance across key economic, 
environmental and social metrics.

Further emphasizing our commitment 
to sustainability, we commenced work 
to construct a new state-of-the-art 
green building that will house the JAT 
headquarters. Powered entirely through 
renewable solar energy, the proposed 
40,000 sq. office complex is scheduled 
for completion by end 2017 and is 
expected to result in a considerable 
reduction in JAT’s carbon footprint.
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Managing Director’s Review (Contd.)

Awards and Accolades
I am also pleased with our success 
at the recently concluded Ceylon 
National Chamber of Industries (CNCI) 
Awards 2016, where JAT won two 
prestigious awards, among them an 
accolade in recognition of being ranked 
among the Top 10 Manufacturers in 
Sri Lanka, which as a privately-owned 
Company is a major achievement. JAT 
has been recognized as one of the 
top 25 companies to work for in the 
country by the prestigious Great Place 
to Work (GPTW) Institute, the global 
management research and advisory 
firm.

Future Strategy
While our overall performance 
this year has remained strong, we 
affirm steadfastness in our efforts to 
strengthen the business and believe in 
taking the necessary actions to gear 
this business for more profitability in the 
years ahead. With our strong brands 
and a legacy of industry leadership, we 
believe we can accelerate the execution 
of our goals and enhance results 
further.

Our goal remains to grow faster than 
the market and improve profitability by 
striving for excellence and delivering 
trusted customer solutions across all 
our markets. To achieve this, we will 
look focus on laying the foundation 
for accelerated growth in the coming 
years where we will look to flourish 
mainly by innovating methods to serve 
our customers, diversify our portfolio, 
widen our market reach and strengthen 
our operating leverage by streamlining 
our processes and developing our 
capabilities.

Essentially, we will continue to build the 
business consistent with the three main 
components of JAT’s core strategy: 
organic growth, segment diversity and 
adopting a differentiated approach 
to selected markets and regions. By 
making targeted investments and 
adopting a long-term perspective, I 
am confident that the Company can 
comfortably continue its growth trend in 
the year ahead as well.
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Reaching out to all our stakeholders in ongoing conversations is vital to achieving our goals and to further developing our long-
term vision and strategy in all areas of sustainability. It is why we seek proactive stakeholder engagement that promotes healthy 
and enlightened dialogue between the Company and all those connected to the business With this in mind, we have put in place 
a robust stakeholder engagement framework, which offers clear guidelines to help us identify stakeholders and establish what is 
perceived as important or material to each group

Stakeholder Engagement Method Frequency

Shareholders Annual General Meeting –Provides an opportunity to review past year’s 
performance.

Annual Report

Quarterly Financial statements providing the quarterly performance.

Company Website

Annually

Annually

Quarterly

24/7, 365

Customers One to one interviews, tele-conversations

On site visits to customer points

Agreement on transaction methodology and values

24/7,365

Continuous

Monthly

Suppliers Dialogue with principals to discuss product quality, customer satisfaction, 
pricing, promotion etc.

On-site visits to/ from principals

Continuous

Continuous

Employees Performance reviews

Employee counselling

Employee reward and recognition

Open door policy encourages direct employee/ superior dialogue

Annually

As required

Continuous

Continuous

Financial Institutions Financial accounts

Annual report

Management accounts

Annually

Annually

As required

Regulator Filing of taxes returns Monthly/ 
quarterly

Society and Environment CSR projects As required

Stakeholder Engagement
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Materiality Matrix

High Medium Low

1 Financial Results

2 Shareholders Funds

3 Robust Work Environment

4 Liquidity Position

5 Regulatory Compliance

6 Strategic Employee Development

7 Quality Control

8 Ethical Business Practices

9 Product Labeling

10 Energy Efficiency and emissions

11 Water and Effluents

12 Waster Management

13 Capacity Building

14 Livelihood Development

15 Promoting of Sports

16 Innovation

1

7

1211

15
3

14

10

13
9

16

5
6

4
8

2

Importance To JAT Holdings (Pvt) Ltd

Im
po

rt
an

ce
 T

o 
S

ta
ke

ho
ld

er
s

High

H
ig

h

Low



JAT Holdings (Pvt) Ltd
Annual Report 2016/17

57

Business Model
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Financial Review

Overall Group Performance
The Group’s profit before tax crossed 
the Rs. 1 billion mark to reach Rs 1.031 
billion for the year ended 31st March 
2017. The group’s strategy to focus on 
new product lines and markets whilst 
promoting the existing range is the main 
reason for this excellent performance.

Turnover and profits
Turnover: Group revenue grew by 18% 
during the financial year under review, 
reaffirming the sharp growth trajectory 
observed over the past few years.
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Revenue

The Company’s turnover grew by 15%, 
from Rs 4.7 billion to Rs. 5.4 Billion 
bolstered by higher Turnover from 
generated from both local and overseas 
markets. Volume growth was seen 
across the entire product portfolio with 
several products achieving double-digit 
growth.

Local sales from the wood coating 
product range remained the largest 
contributor to total Revenue, followed 
by the export turnover. The higher 
export turnover recorded for the year 
was the result of a notable increase in 
exports by the Company to South Asian 
markets; Bangladesh, India, Pakistan, 

Maldives and Seychelles, compared to 
the previous year.

Wood coating 49%
Export Sales 25%
Decorative paints 10%
Other companies 7%
Business Development Project 5%
Brush Master 3%
Project Income 1%

2016

Wood coating 53%
Export Sales 24%
Decorative paints 13%
Other companies 3%
Business Development Project 4%
Brush Master 3%

2017

Local
Export
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Gross Profit 
Both the Company as well as the 
Group were successful in maintaining 
a 36% Gross profit margins thanks to 
proper sourcing and yield-maximization 
strategies deployed throughout the 
year.

Profit Before Tax 
Profit before tax reported of the 
company for the financial year 
2016/2017 was Rs 1.074 billion against 
the prior year of Rs 983 million, a 
growth of 9.2%.

Group profit before tax reported was Rs 
1.031 billion against the last year of Rs 
1.004 billion.
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The Group expects profits in the next 
few years to show a sharp increase, 
mainly on account of growth in export 
markets, such as India, Pakistan and 
Maldives.

Tax
Groups Income tax exposure for the 
period under review was Rs. 129 
million. The effective tax rate for the 
year ended 31st March 2017 was 
12.5% compared to 15.5% last year. 
The reduction was largely achieved due 
to the mix of sales done to the local 
and export markets and composition 
of sales mix coming in from the tax 
exempt venture.
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Cost of Sales and Operating 
Expense Analysis
Cost of Sales- The cost of sales of the 
Group increased from Rs. 3.1 billion in 
the financial year 2015/16 to Rs. 3.71 
billion during the year under review, 
growing by 17%, and absorbing 64% of 
Group revenue.

Administration Overhead- 
Administration costs of the Group 
was Rs. 334 million during the year 
under review, absorbing 5.8% of the 
company’s revenue. Administration cost 
increased by Rs. 142 million compared 
to the previous year, mainly due to 
setting up of new business ventures 
locally and internationally.

The Company’s selling and distribution 
costs, which include advertising and 
promotional costs and commissions 
paid on sales volumes, reached Rs. 
684 million during the year, accounting 
for 11.8% of the total revenue. This 
increase was in line with the increase 
in volume and other marketing related 
activities. The Company spent Rs. 56 
million on sports sponsorships and Rs 
11 million on brand re-launch.

In cumulative terms, the administration 
and distribution costs, along with 
the cost of sales, comprised 82% of 
the company’s revenue during the 
financial year 2016/2017, as against a 
comparison of 79% last financial year.

Net Finance cost to the company 
during 2016/2017 was reported at Rs 
83 million as against a comparison 
of Rs. 40 million last year. The main 
reason for the increase being the 
doubling of the cost of funds compared 
to both years and investments made 
for expansion of the office complex, 
warehousing and investments to new 
South Asian markets namely India and 
Pakistan.

Shareholder Funds
The company’s main source of capital 
continued to be the retained earnings 
which stood at Rs. 2.45 billion at 
the end of the financial year. Total 
shareholder funds amounted to Rs 3.38 
billion against the prior year standing of 
Rs 2.46 billion which reported a 37% 
improvement, compared to a 33% 
improvement last year.

Investments
Fixed Assets
Net book value of fixed assets of the 
group amounts Rs. 1,084 million which 
mainly consists of Land and building Rs 
592 million and Plant and equipment Rs 
141 million

The company invested in a warehouse 
at Thalawathugoda and commenced 
the construction of a six story office 
complex to house all subsidiaries of the 
group under one roof, construction is 
expected to be completed by October 
2017.

Investment in Subsidiaries
The Company invested Rs 144 
million in subsidiaries during the year, 
which brings the total investment in 
subsidiaries to Rs. 216 million as at 
31st March 2017.
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Work In Capital Investment
Investment in work in capital as at 31st 
March 2017 by the group amounts 
to Rs 2.6 billion, against last year’s 
comparison of Rs 1.9 billion.
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Financial Risks
The financial risks associated with the 
company are discussed in detail under 
Risk Management on page number 92 
of this report.

Future Outlook
The Gearing Ratio at of the Company is 
reported as 6% against 5% last year.

The Company’s key sources of finance, 
for the foreseeable future are likely to 
be cash generated from operations, 
with a combination of long-term and 
short-term borrowings. Therefore it 
is expected that the said sources of 
finance will provide adequate liquidity 
to service debt and meet future 
working capital and capital expenditure 
requirements.

Financial Review (Contd.)

Dividend
The Company maintains a consistent 
dividend policy in line with profitability 
and investor expectations.

Total dividend declared during the 
financial year 2016/2017 amounted 
to Rs 286 million against a prior year 
comparison of Rs 206 million.

0.10

0.20

0.30

0.40

0.50

0.60

0.70

0.25 

0.45 0.47 

0.63 

0

Rs.

12/13 13/14 14/15 15/16 16/17

Dividend Per Share

Shareholder Value
The Company’s strategic priorities 
are primarily focused on delivering 
shareholder value through the 
achievement of sustainable, long term 
growth.
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Review of Operations

Core Business – Finishing
Local Sales
Ranked as one of the top players in the 
local industrial and consumer paints 
market, JAT made great strides in 
reinforcing its position as the market 
leader with the Company’s renowned 
brands; Sayerlack, Permoglaze, 
Crown, Masters and Borma Wachs, all 
demonstrating strong growth in the year 
under review.

Bolstered by strong island-wide 
demand, Sayerlack, the Company’s 
flagship brand, recorded a healthy 
volume growth, enabling the product 
to record a 19% year-on-year increase 
in Revenue compared to the previous 
year. Even more commendable is 
the fact that Sayerlack’s impressive 
double-digit growth comes, amidst a 
5% industry-wide growth reported for 
the current financial year. Moreover, 
in tandem with the growing demand 
from large-scale property development 
projects, Sayerlack sales volumes 
have been growing consistently for the 
past five years, making it the largest 
contributor to the Company’s Revenue 
mix. The hallmark of premium quality, 
Sayerlack boasts of 55% market share 
in Sri Lanka.

Among the other brands, Permoglaze 
reported a strong increase in sales 
volumes, marked by a 23% year-on-
year increase in Revenue in the current 
financial year, while the Borma Wachs 
range of wood sealants saw a marginal 
growth during the period maintaining its 
contribution to the Total Revenue.

Meanwhile, the latest addition to the 
portfolio - the Masters water base 
range of lacquers continued to gather 
momentum in the market, recording a 
staggering 930% year-on-year increase 
in Revenue. As a consequence, the 

product made its mark by contributing 
3% to total Revenue for the year.

In correlation to the growing popularity 
for water-based lacquers, sales of 
JChem, the Company’s local brand 
comprising mostly of solvent base 
lacquers, experienced a decline, being 
a shift of consumer demand.

Sales volumes of the Brush Master 
range stayed more or less on par 
with the previous year, amidst stiff 
competition from low-cost imports.

Export Sales
Total Export Sales amounted to 
approximately 25% of JAT’s total 
revenue for the year ending 31st 
March 2017. Of this, robust growth 
was observed from the Bangladesh 
market driven by a strong demand for 
Sayerlack solvent based products. 
Meanwhile, in Maldives, India and 
Pakistan, the Company’s other key 
markets, growth remained consistent 
with the results recorded in the previous 
year.

Branding
In May 2016, JAT unveiled its new 
brand identity aimed at strengthening 
the leadership position in the Sri Lankan 
market as well as to support the 
Company’s long-term plans to catapult 
JAT as a global brand.

Symbolic of JAT’s long-standing 
reputation for A+ mark of excellence 
and leadership, the rebrand seeks to 
create a new unified brand architecture 
across the Company’s operating 
segments crating cross-selling 
capabilities between businesses. The 
main aim here was to enhance the 
core attributes of the JAT brand and to 
improve scalability by expanding into 
new markets in the living, furnishing and 
paints spaces.

The rebranding exercise also represents 
JAT’s on-going transition beyond 
its paints and coatings heritage into 
an integrated end-to-end solutions 
provider equipped with design and 
construction expertise to transform 
spaces in both domestic as well as 
corporate spheres.
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Launched parallel to the rebrand, the 
new tagline; “Transforming Spaces,” 
communicates the brand’s capability 
and commitment to improve its 
customers’ lives through space 
efficiency and productivity, ergonomic 
practicality and visual delight.

Marketing
Having just completed the strategic 
rebranding exercise, ongoing 
realignment of the brand architecture 
to reinforce the visual identity of JAT’s 
new A+ brand remained a key priority 
throughout the year. A specialized 
brand architect was appointed to 
sharpen the branding strategy to 
effectively showcase the integration 
between business verticals through a 
unified value proposition under the JAT 
group umbrella. The main goal here 
was to profile JAT as the only premier 
Finishing brand in the country, thereby 
strengthening the Group’s brand equity 
as an end-to-end service provider in the 
market.

Underpinning this effort was an 
aggressive island-wide ATL campaign 
together with focused BTL efforts to 
enhance visual identity and project the 
diversity of the JAT value proposition 
among both retail and corporate 
market segments in Sri Lanka. Among 
the key efforts in this regard was the 
appointment of star Sri Lankan cricketer  
Rangana Herath as the JAT brand 
ambassador for the foreseeable future.

The aggressive new marketing 
approach also included sharpening the 
sales and distribution capabilities in 
overseas markets India, Pakistan and 
Bangladesh.

Distribution
Parallel to the brand building efforts, 
steps were also taken to widen the 
outreach across the country. Both the 
distributor and dealer network was 
enhanced with 04 new distributors 
and approximately 1,000 dealers being 
added in the current financial year, 
bringing the total number of distributors 
and dealers to 42 and 5,200 
respectively as at 31st March 2017. 
Meanwhile, to create the right visual 
appeal, all dealer racking, display and 
merchandising material was changed to 
correspond with the new brand identity.

A new retail distribution model was also 
introduced during the year, specifically 
to promote the Crown range, with plans 
to launch 50 new retail outlets under a 
franchise model.

Factory Operations
Factory operations were maintained at 
optimum efficiency levels throughout 
the year, while ongoing process 
improvements led to productivity 
enhancements across the production 
floor.

As part of the line rationalization 
strategy, the Company leveraged on 
existing infrastructure to commence 
production of Epoxy floor coating under 
the Masters label, while a 3000sqft of 
factory space was allocated specifically 
to produce water-based-lacquers to be 
marketed under the Sayerlack brand.

Both products were launched to the 
market in mid-2016 and were well 
received by the market, showing signs 
of strong growth within the first few 
months since their launch.

The Company also made a significant 
investment in a new production line at 
the Horana Factory for the manufacture 
of Metal filler. The new product, 
which would be marketed under the 
“Atlas” label signals JAT’s entry to 
a new market segment, namely the 
automotive industry.

With all lines fully operational throughout 
the year, capacity utilization reached 
and average of 95% for the year under 
review.

The Company also tied up with a 
leading local conglomerate to set up a 
new 5000 sqft production facility in the 
Katunayake EPZ, to turn out value-
added products to cater the growing 
demand from export markets, mainly 
Bangladesh.

Meanwhile, to support JAT’s expanding 
product range the Company invested 
in warehouse space. Work on the 5800 
squre feet warehouse complex located 
adjacent to the factory was completed 
during the year, and installed with 30 
ft-high drive through wracking systems 
coupled with space saving isle designs 
to maximize space utilization.

While further investment of Rs, 
150 million was made to acquire a 
warehouse in Hokandara, adding 
another 35,000sqft to the Company’s 
warehouse inventory.

Review of Operations (Contd.)
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Awards
 Ceylon National Chamber of Industries (CNCI) Awards the 2016 - JAT Holdings 
(Pvt) Ltd won two prestigious awards including a Merit Award at the recently 
concluded Ceylon National Chamber of Industries Awards ceremony. Among 
them was an accolade conferred in recognition of it being ranked among the Top 
10 Manufacturers in Sri Lanka.
 National Sales Congress (NASCO) Awards 2016 Organized by the Sri Lanka 
Institute of Marketing (SLIM) - JAT’s star sales performer Darshana Danesha 
took home the Silver award under the Sales Supervisor category while Suneth 
Liyanage taking home a Bronze in the Front-Liner category.

verticals are; Telecom implementation 
and Engineering Services, Telecom 
infra solutions including Optical Fiber 
optic networking, Radio network 
optimization, handling of MEP and 
parking solutions.

Leveraging on its market-leading 
position, all existing businesses grew 
consistently in the current financial 
year leading to 291% growth in total 
Revenue compared to the previous 
year, while higher Revenues coupled 
with strict cost management strategies 
delivered a sharp improvement in 
company bottom line compared to the 
previous year.

Notable business developments for the 
year included the introduction of two 
new business verticals; Audio Visual 
and Extra Low Voltage (ELV) Solutions 
and Green Energy Solutions.

The move to diversify into the Audio 
Visual & ELV business complements 
the Company’s efforts to enhance 
market positioning as the premier 
technology solutions provider for all 
the market segments, while the Green 
Energy Solutions business was set up 
to tap into the growing demand for 
household and Industrial solar solutions. 
Using high-quality solar products, the 
Company’s solar solutions guarantees 
an attractive return on investment. 
In addition, leveraging on the ability 
to offer quick installation and faster 
turnaround times, the Company’s USP 
has continued to gain traction in the 
market since its launch in February 
2017.

Key commitments for 2017/18
 Invest in automated filling lines to 
enhance downstream capacity at 
the Horana Factory
 Invest in a new production line to 
enhance the Crown brand portfolio
 Invest in a dedicated processing 
facility in the Katunayake EPZ to 
meet the demand for value-added 
products from export markets

Furnishings
Representing globally reputed brands 
such as; Herman Miller seating and 
Armstrong flooring and ceiling solutions, 
the Group’s Furnishings segment is 
ranked among the leading solutions 

providers in Sri Lanka. The main market 
segments include; high-end real estate 
development projects, Hotels and 
commercial properties.

The Furnishing’s unit, which accounts 
for 5% of the Group’s total Revenue 
continued to grow in the year under 
review as well, with both Revenue 
and Profitability showing year-on-year 
growth compared to the previous year.

Subsidiaries
JAT Technologies
JAT Technologies (Pvt) Ltd is the 
Group’s tech-support arm. Acquired 
in 2015, the Company’s core business 
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Brush Master
Brush Master (Pvt) Ltd is a subsidiary of JAT Holdings (Pvt) Ltd that specializes in 
the manufacture of brushes for the paint industry. The Company uses high-quality 
Dupont filaments imported from USA for the manufacture of its “Brush Master” 
range, which is marketed by JAT in Sri Lanka as well as in overseas markets.

The Company’s factory in Kahathuduwa has the capacity to manufacture 80,000 
brushes per month. Capacity utilization for the year was around 75%.

The Company has a workforce of 50 employees from areas surrounding 
Kahathuduwa, of which 75% are females.

JAT Global in India
JAT Global (Pvt) Ltd represents the Group’s presence in India. Having commenced 
operations in July 2016, the move to India underpins the group’s overall strategy to 
establish a presence in the region. Moreover, given that India is one of the fastest 
growing economies in the world, the entry into the Indian market brings significant 
growth opportunities for the Group’s core business.

With base operations set up in Bangalore, the core focus for JAT Global in the 
current financial year was two fold; strategically expand the presence across India 
and create greater visibility for the Company’s flagship brand – Sayerlack.

Having already tied up with a few distributors in Bangalore, Delhi, Calcutta, Mumbai, 
Chennai and Kerala, the Company expanded its distributor network in the current 
year, in an effort to deepen the penetration in each of these cities and capture a 
larger share of the retail market.

At the same time, the Company also tied up with a number of industrial partners in 
order to gain a stronger foothold in the Country’s industrial segment.

Review of Operations (Contd.)

JAT Trading Pakistan
JAT Trading marks the next phase of 
the Group’s regional expansion strategy. 
Incorporated in the current financial 
year as a joint venture partnership with 
a Company in Pakistan, JAT Holdings 
(Pvt) Ltd holds an 80% stake in JAT 
Trading.

Leveraging on the strength of its local 
partner, JAT Trading seeks to tap into 
the growing industrial demand for 
high-quality wood finishes in Pakistan. 
Given its low penetration levels the 
Pakistan market offers considerable 
growth potential, and the key priority 
for JAT Trading is to secure first-
mover advantage in the target market 
segment.

Affiliate Companies
JAT Living
JAT Living is the Group’s property 
development arm, with investments 
in a number of high-end residential 
developments, was incorporated in 
2016. Since the inception, JAT Living 
has been blazing trails by pioneering 
newer technologies, bold design 
and precision engineering to create 
landmark vertical living solutions that 
are a reflection of global lifestyle trends.

Current projects
Proposed Projects;
Hanthana Hills Villas; consisting of 
104 villas in Kandy, with a panoramic 
view of the city and its picturesque 
surroundings, each house would be 
uniquely designed to blend in with the 
landscape, with stunning views of the 
Hanthana Mountains.
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77 on Fourth- Nawala
An exclusive luxury complex 
consisting of 25 impeccably 
designed apartments with state-of-
the-art amenities and a super luxury 
Penthouse, 77 on Fourth- Nawala, 
is a USD 6.5 million project, funded 
entirely by the Group. 

Designed and constructed by 
a top-notch team of accredited 
Engineers, Architects (PWA), and 
Contractor (Access Projects), the 
groundbreaking ceremony for the 
project was held on April 2016. With 
the first phase well under way, the 
project is on schedule and expected 
to be completed by November 2017.

Following the public launch of the 
project in April 2016, 70% of the 
units and the penthouse were pre-
booked prior to commencement of 
construction work, resulting in a 15% 
price appreciation by end-March 
2017. And as per the tiered payment 
plan offered to buyers, the down 
payment and the first installment 
were collected from all buyers as at 
31st March 2017, with the balance 
due to come in over the next few 
months

96 Residencies- Pagoda
An ambitious 18-month project to 
construct 60 beautifully designed 
Apartments in Pagoda, in close 
proximity to the Nugegoda town. 
With a handpicked team of 
renowned experienced and 
professional engineers, architects 
and management involved in every 
step of the development process, 
each unit boasts of spacious rooms 
and high ceilings, and the very best 
in finishing and amenities including 
ample parking, 02 Swimming Pools, 
Club House, Gymnasium and a Roof 
Top Dining Area. 

Construction on this USD 10 million 
project commenced in December 
2016, with the completion date set 
for May 2019

Forrest Hill Villas – Amunugama 
A unique undertaking to build 17 
individual villas in the serene village 
of Amunugama in close proximity to 
the famous Amunugama Walauwe in 
the hill capital; Kandy. 

Sitting on 10 to 14 perch plots, 
each villa would be a 4-bed, 3-bath 
housing unit laid out on a space of 
approximately 2,000 sq.ft. 

The project was launched in 
March 2017, and is scheduled for 
completion by December 2017
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Management Approach
At JAT, we work with the understanding 
that our people are a fundamental driver 
of our corporate strategy. It is why we 
remain committed to recruit, retain and 
develop a high calibre, professional 
workforce capable of responding 
proactively to industry challenges.

While our HR strategies and initiatives 
are geared towards achieving these 
objectives, they also focus on 
positioning JAT as an Employer of 
Choice in Sri Lanka, vis-à-vis the 
following;

Category Total Employees 
as at 31st March 

2017

Permanent 301

Contract 60

Total 361

1.  A robust work environment
 Equal Opportunity employment

JAT is an equal opportunity employer 
and is committed to treat people 
with dignity and respect. As such, all 
employees are treated fairly and their 
prospects within the company are 
determined solely on merit.

A non-discriminatory approach ensures 
we do not discriminate based on race, 
colour, religion, sex, sexual orientation, 
gender identity and expression, age, 
marital status, disability or any other 
status protected by laws. This policy is 
applicable to all employees and covers 
all terms and conditions of employment, 
including, hiring, placement, promotion, 
termination, layoff, recall, transfers, 
leaves of absence, compensation, and 
training.

Gender 
Distribution 

(%) 

Employee 
Category

Employee Age 
Distribution (No. of 

Employees)

Service Period (No. of 
Employees)

M F 20 
- 35 

Years

35 
- 50 

years

50 
- 65 

years

0 – 5 
years

5 – 10 
years

> 10 
years

3 3 Directors - 5 1 3 1 2

14 2 Senior 
Management

4 11 1 10 4 2

123 28 Middle 
Management

99 50 2 111 22 18

87 13 Staff 70 26 4 83 7 10

71 17 Factory 
Workforce

66 18 4 78 6 4

298 63 Total 239 110 12 285 40 36

 Human Rights
We believe that all employees are employed at their own will and should remain 
employed at JAT only if he/she wishes to do so. Further, all Managers have 
been educated regarding the right of employees to enter, remain and terminate 
employment voluntarily, and that no employee should be subjected to, or coerced to 
work more overtime hours other than stipulated by labour regulations.

Workforce Management

Awards and Accolades
JAT was ranked among the top 25 employers, in the 2016 GPTW (Great Places 
to Work) survey conducted by the GPTW Institute in Sri Lanka. 

JAT Holdings was recognized as an Employer of Choice at the Sri Lanka Best 
Employer Brand Awards - 2016
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 Ethics and Values
JAT has a documented code of 
conduct, which all employees are 
expected to read, understand and sign 
at the time of recruitment.

The Company maintains a zero 
tolerance policy towards corruption 
with all employees expected to report 
on any breach of the Code of Conduct. 
Multiple channels of communication 
have been established to enable 
employees to report on any such 
breaches. In the current financial 
year, the Whistle Blowing Policy was 
introduced with the intention of creating 
yet another platform for employees to 
report irregularities in good faith, without 
fear that their actions may have adverse 
consequences.

 Employee Relations
The company has always promoted 
an open-door communicative culture, 
which has led to the development of 
strong relationships with all levels of 
the employees. As a result, the need 
for trade unions has not arisen and no 
union representation is present.

We encourage openness and 
transparency where employees are free 
to approach any manager at any time, 
to raise material issues concerning 
their employment and also address any 
other work-related grievances that they 
may have. A total of 20 grievances were 
raised in the year under review, with 16 
being successfully resolved and only 4 
pending as at 31st March 2017.

Employees also have the opportunity 
to offer their suggestions and to freely 
contribute their views for the betterment 
of their own unit and / or the Company 
as a whole.

 Workplace Health and safety
Given the nature of the business, safety is deemed to be of paramount importance. 
JAT recognizes its corporate responsibility to provide a safe and healthy work 
environment for all personnel who have a legitimate business at any one of the 
Company’s sites.

The overarching emphasis of JAT’s Safety Policy is to achieve a zero accident / injury 
record. The concept of ‘Safety First’ is imbued as a key employee behaviour, while 
on-going review of processes and strengthening safety leadership ensures stricter 
monitoring and central reporting of accidents along with a renewed focus hazard 
identification, risk assessment and corrective / preventive action.

Accident Statistics 2016/17
 Fatal Accidents - 00
 Major Injuries - 01
 Minor Injuries - 03
 Lost Time Injury Frequency Rate (LTIFR) - 0.911

Health and Safety is also a crucial pillar of the Company’s Transforming Space 
programme, through which we seek to benchmark globally accepted safety 
standards. In this regard, JAT complies with OHSAS 18001 standards for 
Occupational Health and Safety Management Systems. Regular compliance audits 
conducted as part of the annual recertification process have provided the framework 
for continuous improvement of the Company’s safety record.

Further, in the year under review, JAT enrolled with Responsible Care Counsel Sri 
Lanka for responsible chemical industry practices & chemical safety, becoming 
the first Company in Sri Lanka’s paint industry to comply with the international 
responsible care standard.

Key Health and Safety initiatives for the year;

Hours Participants Percentage 
of total 

workforce

Health and Safety Training 72 135 37%

Fire Drill 04 105 29%

First-aid training 08 30 8%

Further reinforcing the commitment to employee wellbeing, regular health screening 
programmes are conducted to ensure all JAT employees are fit enough to perform 
his/her jobs. Any health flags are further investigated and addressed accordingly. 
In the year under review a medical screening programme was conducted for the 
factory workforce, with all material health issues being attended to as required.
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For all staff, the Company sends out a weekly email under the banner “Food for 
thoughts”, to raise awareness regarding the importance of proper nutrition, the 
impacts of non-communicable deceases, the need for healthy lifestyle choices etc.

 Work-life balance
At JAT we know that committed employees are our most important resource. It is 
why we provide our employees with space for personal development and showcase 
their scope for creativity and talent.

The Employee Recreation and Sports Club was formed with the objective of 
assisting our employees to relieve the work stress and allowing them time to 
mingle with their colleagues to strengthen the bonds of friendship and team spirit. 
Meanwhile, the JAT cricket team was formed to provide a platform to discover 
hidden talent and to give employees the opportunity to represent the at the 
Mercantile Cricket Tournament

2. Strategic Employee Development
 Remuneration and Benefits

Our policy is to ensure that each employee receives fair, equitable, non-
discriminatory pay that is in line with market standards. Remuneration structures 
are designed to recognize various levels of employee responsibility, objectives 
achievement, expertise and contribution and ensures that JAT employees are 
rewarded not based on individual contribution alone but also on collective 
performance, giving them the opportunity to share in the overall success of the 
Company.

Additional benefits are considered a crucial part of the total compensation package 
and permanent employees are entitled to the following;

 Staff Loans - Personal loans are granted to employees with the approval of 
Departmental Director, Finance Director and Head of HR.

 Education assistance programs 
- Individual grants are considered 
on a case-by-case basis but are 
subject to approval by the Board of 
Directors.
 Transport Benefits – Members of 
the senior management team are 
provided with company maintained 
vehicles and other managers are 
provided with vehicle and fuel 
allowances as per the policy. Office 
staff who work extended hours are 
provided transport to their doorstep 
by Pick-Me as our corporate 
transport provider.
 Meal Facilities - All employees are 
provided with tea at mid-morning 
and mid-afternoon and buffet style 
lunch free of charge
 Death Donation Fund - An outright 
grant of Rs. 40,000 is made on 
the death of an immediate family 
member of an employee and all 
funeral expenses are borne by the 
Company in the event of the death 
of an employee.
 Weddings - A one-time gift of Rs. 
40,000/-  is made by the Company 
to any employee entering into 
matrimony.
 Medical facilities - Hospitalization 
expenses of any employee and 
his / her immediate family are 
reimbursed, with maximum 
limits specified according to the 
employment category.

Further, the Company maintains a 
dedicated bank account specifically 
to facilitate gratuity entitlements of 
employees.

 Performance Management
To be able to provide employees 
with the best possible opportunities, 
we offer all permanent employees 
regular performance evaluations. 
These evaluations help to determine 

Workforce Management (Contd.)
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the growth potential of each employee and identify leadership capacity of each 
individual. The findings are also used to map out the training requirements and also 
forms the basis on which promotions are established.

 Training and Development
JAT has in place a comprehensive training agenda to drive the importance of a 
learning culture at all levels of the business.

During the year, Rs. 4 Mn was invested in training programs to develop both 
technical skills and soft skills of the workforce. This translated into 10,000 training 
hours, with a total of 1,700 employees and Technicians  receiving training for the 
year under review. Knowledge-sharing workshops were also conducted to enable 
benefits of training to reach a larger number of employees within the Company.

Regular impact assessments are conducted to establish the effectiveness of the 
employee learning curve on the business.

A robust leadership development programme is also in place. Developed in 
consultation with Colombo School of Business Management, the programme aims 
to develop a suitable leadership pipeline to drive the Company’s strategic objectives 
in the long-term.

 Career Progression
Underpinning career development is JAT’s “Develop from within” philosophy, 
where as a policy we first look inward to see if vacancies could be filled from within 
the Company. As a first step towards achieving this, we promote employee goal 
congruence to ensure employees learn to grow and thrive along with the Company. 
Strategic goal setting is therefore an integrated process that encourages employees 
to become active participants in driving the business forward.

By combining our performance-
driven environment with training and 
development, along with our mentoring 
programmes the Company actively 
encourages employees map their 
career path within the Company.

During the year 2016/2017 there 
were 17 internal promotions within the 
organisation representing from all levels 
of grades.
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Management Approach
At JAT, we take the global challenge 
of climate change seriously. We invest 
in developing products that help our 
customers achieve their environmental 
targets, including reducing their impact 
on change of the climate. Our products 
prolong the service life of structures and 
equipment, and so help reduce their 
overall impact on both the environment 
and the climate change. But we believe 
we can do even more.

Which is why we continuously strive to 
reduce the impact on the environment 
arising as a result of our own work. 
As a first step towards integrating 
environmental concerns into our 
day-to-day operations, we set up a 
dedicated sustainability unit in October 
2016. To effectively manage the 
environmental impact of the business, 
JAT’s sustainability division focuses on 
three key areas related to environment 
sustainability;

1. Energy Efficiency and 
Emissions
Electricity is JAT’s primary source of 
energy. In 2016/17, the Company’s 
total energy usage increased by 8% 
compared to the previous year, primarily 
due to growth in business, prompting 
the decision to measure and quantify 
the impact on the environment resulting 
from our rapid business growth.

As a first step, in the current financial 
year, we began the process of 
measuring emissions resulting from 
energy consumed by the Company; in 
effect JAT’s Carbon Footprint.

Using the JAT Holdings energy usage 
data for the financial year 2015/16 as 
the basis, measurement of emissions 

Environmental Management

was carried out as per the guidelines 
set out under the Greenhouse Gas 
(GHG) Protocol. Carbon emission 
factors found in the DEFFRA (UK) 
& IPCC Guidelines for National 
Greenhouse Gas Inventories published 
by the Institute of Global Environmental 
Strategies were also been used for 
calculation purposes.

Accordingly, total electricity 
consumption from the national grid was 
549,757-kilowatt hours (kWh), and the 
Company’s carbon footprint (scope 2 
only) for financial year 2016/17 was 
established at 269.3 T CO2e.

Stemming from this, JAT’s sustainability 
division has put forward a target to 
reduce CO2 emissions from energy 
consumption annually by 12%, with 
the ultimate goal of reaching “Zero 
emissions” by 2020.

As part of the ongoing effort, JAT 
invested in Solar Energy, which would 
enable the Company to offset energy 
drawn from the national grid. The 
next step would be to conduct a 
comprehensive carbon audit 2017/18.

Electricity consumption from the 
National Grid 2016/17

2. Water and effluents
Water is a key resource in our 
business and is used extensively on 
the production floor during chemical 
processing and washing activities 
and to a lesser extent across all other 
business processes. Annual water 
withdrawal from the municipal sources 
for the financial year 2016/17 was 
5,790 units, 6% higher than in the 
previous year, again due to higher 
production volumes.

Awards and Accolades
In recognition of the commitment to 
embed an ‘Earth First’ policy in the 
product development process, JAT 
was awarded two Green Labels by 
the prestigious Chartered Institute 
of Buildings (CIOB) for; the newly 
launched “Wall Filler” and the “Wall 
Putty” products.

JAT also received two Gold 
Awards for Permoglaze Exterior 
Emulsion and Permoglaze Interior 
Emulsion and a Silver Award for its 
Permoglaze water-based enamel 
range
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With more and more water being 
consumed each year, we intensified our 
efforts to control the volume drawn from 
municipal water resources, while at the 
same time, making a concerted effort 
to improve factory-wide efficiencies so 
as to reduce the amount of water used 
during manufacturing process.

We also stepped up efforts to increase 
the volume of recycled and reused 
water. The residual water that remains 
following mass production is reused 
wherever possible and practical, after 
which it evaporates. The water that 
remains following the production 
process goes to our in-house water 
treatment plant, where it is then treated 
as per the CEA guidelines prior to 
discharge to the environment. Ongoing 
modifications to the effluent treatment 
plant were also done to reduce the 
chemical usage in the treatment 
process, thereby improving the positivity 
of the treated water

The next step for JAT is to quantify 
the Company’s water footprint, which 
would help deploy more targeted 
strategies to monitor and control water 
usage across the business.

3. Waste Management
As a company that handles chemicals, 
we understand our obligation to 
ensure that our waste is managed 
appropriately. Accordingly, we divide 
waste into two categories: ‘hazardous 
waste’, which requires special disposal 
treatment; and ‘other waste’, such as 
metal and plastic, which for the most 
part can be recycled.

As per our established waste 
management policy, the disposal of 
waste is done through licensed third 
party contractors. In the year under 
review a procedure was introduced to 
quantify and record waste generated 
under in each category, which would 
help us to formulate targeted strategies 
to control waste generation at source.

Moreover, due to the fact that our 
products contain chemicals, we have 
an increased responsibility towards 
the environment. As part of this 
responsibility, we work continuously 
towards using safer raw materials in 
our products. The water-based wood 
coatings range introduced by JAT’s 
flagship Sayerlack brand is one such 
move.

JAT’s Chemical Leasing Solutions
In the current financial year, JAT 
pioneered Chemical leasing as a 
business solution to encourage local 
industries to embrace responsible 
sustainable integration.

The Chemical leasing concept is 
well known sustainability strategic 
model practiced by leading global 
industries.

JAT’s Chemical leasing solutions aim 
to promote the responsible disposal 
of chemical waste, thereby providing 
multiple benefits to the client by 
helping to reduce direct cost as well 
as indirect costs to the environment.

Further, we are fully committed to 
following all globally accepted best 
practices and recommendations on 
the use of dangerous substances. 
In many cases, this means removing 
certain substances from our coating 
formulations before official legislation 
comes into force.
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Product Responsibility

Management Approach
Over the years JAT has made name 
as a trailblazer in the industry by 
developing innovative and trusted 
finishing solutions. Nonetheless we 
remain committed to improve even 
more, the quality, durability and end-
finish of our products in order to ensure 
they continue to serve their purpose in 
protecting surfaces on which they are 
applied.

Of late we have also begun to push 
these conventional boundaries, in an 
attempt to develop safer and more 
environmentally sustainable solutions 
that will safeguard the long-term health 
and wellbeing of customers and also 
leave a lighter environmental footprint. 
To achieve these goals our Product 
Responsibility framework focuses on 
the following key aspects;

1. Research and Development
The Company has its own R & D unit, 
and is strengthened by the expertise 
of principals in the USA, UK and Italy, 
which enables JAT to benefit from the 
latest innovations and cutting-edge 
technology to add value to its offerings. 
The result of joint R & D efforts with 
principals; the POS Tinting system for 
Permoglaze decorative wall paints, 
Masters epoxy floor coatings and the 
Atlas metal filler range are some of the 
new high quality solutions released 
to the market in 2016, while the new 
Masters water-based resin barrier for 
wood and Masters range of water-
based lacquers/stains are some of the 
newer sustainable solutions that causes 
a revolution in the conventional coatings 
market.

From time to time we also form value-
adding partnerships with research 
teams, universities and other institutes 
to gain access to important expertise 
and technology, which we use to 
transform into value-adding solutions 
for our customers. The engagement 
with SLINTECH (Sri Lanka Institute of 
Nano Technology) is one such ongoing 
partnership that gives JAT access to the 
latest Nano technology facilities, which 
was instrumental in the development of 
self-cleaning washable exterior paint for 
high rise buildings.

2. Quality Control
We have implemented stringent 
ongoing quality control procedures at 
all levels of the production process in 
line with the guidelines provided by 
our principals. We also benchmark 
globally accepted best practices for our 
manufacturing processes. Systems and 
processes at our Kahatuduwa & Horana 
manufacturing plants are audited 
annually to ensure compliance with the 
ISO 9001:2008, 14000:2008 & OSHAS 
18001:2007 Certification processes.

Meanwhile, the sustainability of our 
products are further strengthened 
by the following product-specific 
certifications;

 Permoglaze interior & exterior 
emulsion range is certified by 
SLS 533 & SLS 557 standards 
respectively, making the range the 
best environment friendly decorative 
wall paints available in current Sri 
Lankan market with low VOC & free 
from heavy metals.

 Also Permoglaze interior emulsion, 
Permoglaze exterior emulsion & 
Permoglaze water based enamel 
were awarded the Green Mark 
certification by Ceylon Institute of 
Builders (CIOB) in this year.
 JAT is the only Company in the 
country to have three green 
accreditations for its products

3. Ethical Business practices
Ethical business practices are an 
important part of JAT’s value culture. 
As a market leader in our business 
we have always lead by example. 
We strive to raise the bar through 
responsible production methods and 
environmentally friendly products that 
generate positive social, economic and 
environmental value.

Our flagship brand Sayerlack is the 
world’s No.1 wood coating brand that 
pioneered the water base technology 
to enhance quality and durability of 
the surfaces on which it is applied. 
The water-based technology is both 
environmentally friendly and protects 
the wood from every day weathering. 
It also creates a more comfortable 
working environment for the painter by 
creating a solvent free environment.

Similarly the low VOC (Volatile Organic 
Compounds) paints by Permoglaze 
offers a wide range of emulsion and 
weather coat paints that does not 
emit any harmful chemicals, thereby 
maintaining the ambient air quality for 
the painter and the occupants.
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The recently introduced “Master Plaster”, has revolutionized Sri Lanka’s building 
material market by providing customers with a highly cost effective solution to 
replace the conventional sand-cement plastering process for interior walls. “Master 
Plaster” requires only a single, direct coat application in contrast to the traditional 
double application used in sand-cement plastering. Furthermore, it can be applied 
in a single day and even painted over within a short span of three days whereas the 
sand-cement plaster method requires a minimum of 8-10 days for water curing.

Master Plaster is an environmentally friendly plastering mechanism that completely 
eliminates the need for water and sand. It is therefore a proven solution for the sand 
mining restrictions imposed by the authorities to prevent environmental degradation 
caused by the mining of river sand for construction purposes.

The Company’s Brush Master range of products provides customers with the 
assurance that they are purchasing an ethically manufactured product. The Brush 
Master brand of brushes uses synthetic Dupont filaments imported from the USA, 
as opposed to a majority of other brands that are made using pig hair, which is 
inhumanely harvested directly from the animal.

4. Product labeling
JAT’s labeling policy complies with all applicable laws and regulations and also with 
globally accepted standards. This includes all necessary information regarding the 
hazardous properties of products and handling precautions for the safe use of paints

From time to time, we review also the relevance of the content of our labels, with 
necessary changes being made to improve information that would contribute to 
accident prevention and protection of human health and the environment.
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Management Approach
As a socially committed company, we believe that our work should contribute to 
the societies in which we operate and society at large. As such, we see Corporate 
Social Responsibility (CSR) as a discipline that helps us to meet the expectations of 
society and contribute to its welfare.

We have adopted CSR as a strategic tool for sustainable growth, for we believe our 
responsibility extends beyond the investment of funds and calls for integration of 
Business Processes to address critical social concerns facing our nation. Our CSR 
focus is threefold;

1. Capacity building
JAT’s flagship CSR undertaking is the JAT Training and Simulation Centre, a Rs. 30 
million state-of-the-art Training and Simulation Centre set up under the auspices of 
the College of Obstetricians & Gynecologists of Sri Lanka (SLCOG) at Model Farm 
Road, Colombo 8, Sri Lanka. An ambitious project aimed at minimizing the number 
of maternal deaths by educating key stakeholders (Mid Wives, Nurses, Doctors and 
Support Staff) in self-help methods.

The state of the art Training and Simulation Centre is equipped with the latest robotic 
mannequins from USA, which can mimic any complication that a pregnant mother 
may have. The main aim of the center is to minimize the number of maternal deaths 
by creating awareness and improving the skills and knowledge of maternal health 
professionals (Doctors, midwives, nurses attendants etc.). Reducing maternal 
mortality also brings broader systemic benefits in the long term, as it helps to 
prevent the destructive social repercussions; namely dispossessed children who are 
often abused and exploited, overburdened grandparents and more often than not 
absentee fathers.

Community Development

Completed and launched in 2015, the 
center continues to play a pivotal role 
in improving the country’s maternity 
health care system. The ongoing 
upkeep and maintenance of the center 
is funded through a portion of the sales 
generated from Permoglaze paints a 
brand of Crown paints of UK, which is 
manufactured under license in Sri Lanka 
by JAT Holdings (Pvt) Ltd.

2. Livelihood Development
JAT’s special skilled labour development 
program targets finishing industry 
professionals. The highly focused 
training sessions seek to enhance the 
knowledge and skill levels of interior 
and exterior painters, wood finish 
professionals etc., allowing them to 
secure a stable livelihood for the future.

In the current financial year, the 
programme was extended to a broader 
demographic, with a total of 30 
programmes being conducted across 
the island, which saw over 1,500 
participants.
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3. Promoting of sports
 Golf - JAT Sri Lanka Open 2016 held in partnership with the Sri Lanka Golf Union 
(SLGU) to partner in the development and furtherance of Sri Lanka Golf.

 Tennis JAT Sponsored Sri Lanka’s First Premier Tennis League Tournament 
(SLPTL) in 2016.

Reiterating the commitment to the upliftment of sport in Sri Lanka, JAT became 
the sole sponsor of “Train with a Legend”, a tennis coaching camp conducted by 
celebrity coach, Nick Bollettieri, from 22nd – 24th January 2017 at Queens Club 
Colombo, which saw the participation of a large number of school players as well as 
professional tennis players from all districts of the country.
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GRI G4 Content Index

G4 General 
Disclosures

Compliance States Page Ref.

G4 -1 Strategy and Analysis Yes 61 - 65

G4 -2 Provide a description of key impacts, risks, and opportunities Yes 92 - 94

Organizational Profile

G4 – 3 Name of the Organization Yes 1 - 144

G4 - 4 Primary brands, products and services Yes 23

G4 – 5 Location of the organization’s head quarters Yes 5 - 27

G4 – 6 Number of countries where the organization operates Yes 58 & 61

G4 - 7 Nature of ownership and legal form Yes 135

G4 – 8 Markets Yes 61 - 65

G4 - 9 Scale of the organization Yes 61 - 65

G4 – 10 UNGC workforce disclosures N/A -

G4 – 11 OECD / UNGC disclosures regarding collective bargaining N/A -

G4 - 12 Supply Chain -

G4 -13 Significant organizational changes Yes 61 - 65

G4 – 14 Application of the precautionary principle Yes 67

G4 – 15 Externally developed economic, environmental and social charters 
or principles

Yes 70 - 71

G4 - 16 Memberships of associations N/A -

Identified Material Aspects and Boundaries

G4 – 17 Scope and boundary of the report Yes 41

G4 – 18 Defining report content Yes 02

G4 – 19 - 21 Materiality Assessment Yes 56

G4 – 22 Restatements regarding previous reports No -

G4 – 23 Significant changes relating to previous reporting periods No -

G4 – 24- 27 Stakeholder Engagement Yes 55

Report Profile

G4 – 28 Reporting period Yes 41

G4 – 29 Date of most recent previous report Yes -

G4 – 30 Reporting cycle Yes 41

G4 – 31 Contact point for questions regarding the report or its contents Yes 41

G4 – 32 GRI Content Index (“In Accordance” Options – Core / 
Comprehensive)

Yes 76 - 83

G4 - 33 Assurance No -
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G4 General 
Disclosures

Compliance States Page Ref.

Governance

G4 – 34 - 40 Governance structure and composition Yes 84

G4 - 41 The role of the highest governance body in setting purpose , values 
and strategy

Yes 84

G4 – 42 - 44 Evaluating performance and competency of the highest governance 
body.

Yes 85 - 87

G4 – 45 - 47 The role of the highest governance body in managing risk Yes 85 - 87

G4 – 48 The role of the highest governance body in ensuring sustainability 
reporting

Yes 85 - 87

G4 – 49 - 50 The role of the highest governance body in evaluating economic, 
environmental and social performance

Yes 85 - 87

G4 – 51 - 55 Remuneration and incentives relating to the highest governance 
body

Yes 90

G4 - 56 - 58 Ethics and Integrity Yes 85 - 87

G4 Specific Standard Disclosures Yes 72 - 73

G4 - DMA Disclosures And Management Approach Yes 72 - 73

Economic Indicators

Aspect Economic Performance

G4 – EC1 Direct Economic Value Generated And Distributed No -

G4 – EC2 Financial Implications and Other Risks and Opportunities for the 
Organization’s Activities due to Climate Change

No -

G4 – EC3 Coverage of the Organization’s Defined Benefit Plan Obligations Yes 66 - 69

G4 – EC4 Financial Assistance Received from Government

Aspect Market Presence

G4 – EC5 Ratios of Standard Entry Level Wage by Gender Compared to Local 
Minimum Wage at Significant Locations of Operation

N/A -

G4 – EC6 Proportion of Senior Management Hired from the Local Community 
at Significant Locations of Operation

Yes 66 - 69

Aspect Indirect Economic Impact

G4 – EC7 Development and Impact of Infrastructure Investments and Services 
Supported

Yes 66 - 69

G4 – EC8 Significant Indirect Economic Impacts, Including the Extent of 
Impacts

No -

Aspect Procurement Practices

G4 – EC9 Proportion of Spending on Local Suppliers at Significant Locations 
of Operation

No -



78

G4 General 
Disclosures

Compliance States Page Ref.

Environmental Indicators (UNGC / OECD)

Aspect Materials

G4 – EN1 Materials Used by Weight or Volume No -

G4 – EN2 Percentage of Materials Used that are Recycled Input Materials Yes 70 - 71

Aspect Energy

G4 – EN3 Energy Consumption Within the Organization Yes 70 - 71

G4 – EN4 Energy Consumption Outside of the Organization Yes 70 - 71

G4 – EN5 Energy Intensity Yes 70 - 71

G4 – EN6 Reduction of Energy Consumption Yes 70 - 71

G4 – EN7 Reductions In Energy Requirements of Products and Services Yes 70 - 71

Aspect Water

G4 –EN8 Total Water Withdrawal by Source Yes 70 - 71

G4 – EN9 Water Sources Significantly Affected by Withdrawal of Water Yes 70 - 71

G4 – EN10 Percentage and Total Volume of Water Recycled and Reused Yes 70 - 71

Aspect Biodiversity

G4 – EN11 Operational Sites Owned, Leased, Managed in, or Adjacent to, 
Protected Areas and Areas of High Biodiversity Value Outside 
Protected Areas

No -

G4 – EN12 Description of Significant Impacts of Activities, Products, and 
Services on Biodiversity In Protected Areas and Areas of High 
Biodiversity Value Outside Protected Areas

No -

G4 – EN13 Habitats Protected or Restored No -

G5 – EN14 Total Number of Iucn Red List Species And National Conservation 
List Species With Habitats in Areas Affected by Operations, by Level 
of Extinction Risk

No -

Aspects Emissions

G4 – EN15 Direct Greenhouse Gas (GHG) Emissions (SCOPE 1) Yes 70 - 71

G4 – EN16 Energy Indirect Greenhouse Gas (GHG) Emissions (SCOPE 2) Yes 70 -71

G4 – EN17 Other Indirect Greenhouse Gas (GHG) Emissions (SCOPE 3) Yes 70 - 71

G4 – EN18 Greenhouse Gas (GHG) Emissions Intensity Yes 70 - 71

G4 – EN19 Reduction Of Greenhouse Gas (GHG) Emissions Yes 70 - 71

G4 – EN20 Emissions Of Ozone-Depleting Substances (ODS) Yes 70 - 71

G4 – EN21 NOX, SOX, and other Significant Air Emissions Yes 70 - 71

GRI G4 Content Index (Contd.)
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G4 General 
Disclosures

Compliance States Page Ref.

Aspect Effluents and Waste

G4 – EN22 Total Water Discharge by Quality and Destination Yes 70 - 71

G4 – EN23 Total Weight Of Waste by Type and Disposal Method Yes 70 - 71

G4 – EN24 Total Number and Volume of Significant Spills Yes 70 - 71

G4 – EN25 Weight of Transported, Imported, Exported, or Treated Waste 
Deemed Hazardous Under The Terms of The Basel Convention2 
Annex I, Ii, Iii, And Viii, And Percentage of Transported Waste 
Shipped Internationally

Yes 70 - 71

G4 – EN26 Identity, Size, Protected Status, and Biodiversity Value of Water 
Bodies and Related Habitats Significantly Affected by the 
Organization’s Discharges of Water and Runoff

Yes 70 - 71

Aspect Products and Services

G4 – EN27 Extent of Impact Mitigation of Environmental Impacts of Products 
and Services

Yes 72 - 73

G4 – EN28 Percentage of Products Sold and Their Packaging Materials that are 
Reclaimed By Category

N/A -

Aspect Compliance

G4 – EN29 Monetary Value of Significant Fines and Total Number of Non-
Monetary Sanctions for Non-Compliance with Environmental Laws 
and Regulations

N/A -

Aspect Transport

G4 – EN30 Significant Environmental Impacts of Transporting Products and 
other Goods and Materials for the Organization’s Operations, and 
Transporting Members of the Workforce

N/A -

Aspect Overall

G4 – EN31 Total Environmental Protection Expenditures and Investments by 
Type

N/A -

Aspect Supplier Environment Assessment

G4 – EN32 Percentage of New Suppliers that Were Screened Using 
Environmental Criteria

N/A -

G4 – EN33 Significant Actual and Potential Negative Environmental Impacts in 
the Supply Chain and Actions Taken

Yes 70 - 71

Aspect Environmental Grievance Mechanisms

G4 - EN34 Number of Grievances About Environmental Impacts Filed, 
Addressed, and Resolved Through Formal Grievance Mechanisms

N/A -
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G4 General 
Disclosures

Compliance States Page Ref.

Social Indicators

Labour Practices and Decent Work (UNGC / OECD)

Aspect Employment

G4 – LA1 Total Number and Rates of New Employee Hires and Employee 
Turnover by Age Group, Gender and Region

Yes 66 - 69

G4 – LA2 Benefits Provided to Full-Time Employees That are Not Provided 
to Temporary or Part-Time Employees, by Significant Locations of 
Operation

Yes 66 - 69

G4 – LA3 Return to Work and Retention Rates After Parental Leave, By 
Gender

No -

Aspect Labour/ Management Relations (UNGC)

G4 – LA4 Minimum Notice Periods Regarding Operational Changes, Including 
Whether These are Specified In Collective Agreements

Yes 66 - 69

Aspect Occupational Health and Safety (OECD)

G4 – LA5 Percentage of Total Workforce Represented In Formal Joint 
Management–Worker Health And Safety Committees That Help 
Monitor and Advise on Occupational Health and Safety Programs

Yes 66 - 69

G4 – LA6 Type of Injury And Rates of Injury, Occupational Diseases, Lost 
Days, and Absenteeism, and Total Number of Work-Related 
Fatalities, by Region and by Gender

Yes 66 - 69

G4 – LA7 Workers With High Incidence or High Risk of Diseases Related to 
Their Occupation

Yes 67

G4 – LA8 Health and Safety Topics Covered in Formal Agreements With Trade 
Unions

Yes 66 - 69

Aspect Training and Education (OECD)

G4 – LA9 Average Hours of Training per Year per Employee by Gender, and by 
Employee Category

Yes 66 - 69

G4 – LA10 Programs for Skills Management and Lifelong Learning that Support 
the Continued Employability of Employees and Assist Them in 
Managing Career Endings

Yes 66 - 69

G4 – LA11 Percentage of Employees Receiving Regular Performance and 
Career Development Reviews, by Gender And by Employee 
Category

Yes 66 - 69

Aspect Diversity and Equal Opportunity

G4 – LA12 Composition of Governance Bodies and Breakdown of Employees 
Per Employee Category According To Gender, Age Group, Minority 
Group Membership, and Other Indicators of Diversity

Yes 66 - 69

Aspect Equal Remuneration for Men and Women

G4 – LA13 Ratio of Basic Salary and Remuneration of Women to Men by 
Employee Category, by Significant Locations of Operation

Yes 66

GRI G4 Content Index (Contd.)
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G4 General 
Disclosures

Compliance States Page Ref.

Aspect Supplier Assessment and Labour Prcatices

G4 – LA14 Percentage of New Suppliers That Were Screened Using Labor 
Practices Criteria

N/A -

G4 – LA15 Significant Actual and Potential Negative Impacts for Labor 
Practices in the Supply Chain and Actions Taken

N/A -

Aspect Labour Practices and Grievance Mechanisms (OECD)

G4 – LA16 Number of Grievances About Labor Practices Filed, Addressed, and 
Resolved Through Formal Grievance Mechanisms

N/A -

Human Rights (OECD / UNGC)

Aspect Investment

G4 – HR1 Total Number and Percentage of Significant Investment Agreements 
and Contracts That Include Human Rights Clauses or that 
Underwent Human Rights Screening

N/A -

G4 – HR2 Total Hours of Employee Training on Human Rights Policies or 
Procedures Concerning Aspects of Human Rights that are Relevant 
to Operations, Including the Percentage of Employees Trained

N/A -

Aspect Non – Discrimination (OECD / UNGC)

G4 - HR3 Total Number of Incidents of Discrimination and Corrective Actions 
Taken

N/A -

Aspect Freedom of Association and Collective Bargaining (OECD / UNGC)

G4 – HR4 Operations and Suppliers Identified in Which the Right to Exercise 
Freedom of Association and Collective Bargaining May be Violated 
or at Significant Risk, and Measures Taken to Support These Rights

N/A -

Aspect Child Labour (OECD / UNGC)

G4 – HR5 Operations and Suppliers Identified as Having Significant Risk for 
Incidents of Child Labor, and Measures Taken to Contribute to the 
Effective Abolition of Child Labor

N/A -

Aspect Forced or Compulsory Labour (OECD / UNGC)

G4 – HR6 Operations and Suppliers Identified as Having Significant Risk 
For Incidents of Forced or Compulsory Labor, And Measures to 
Contribute to the Elimination of All Forms of Forced or Compulsory 
Labor

N/A -

Aspect Security Practices

G4 – HR7 Percentage of Security Personnel Trained in the Organization’s 
Human Rights Policies or Procedures that are Relevant to 
Operations

N/A -

Aspect Indigenous rights

G4 – HR8 Total Number of Incidents of Violations Involving Rights of 
Indigenous Peoples and Actions Taken

N/A -
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G4 General 
Disclosures

Compliance States Page Ref.

Aspect Assessment

G4 – HR9 Total Number and Percentage of Operations That Have Been 
Subject to Human Rights Reviews or Impact Assessments

N/A -

Aspect Supplier Human Rights Assessment

G4 – HR10 Percentage of New Suppliers that Were Screened Using Human 
Rights Criteria

N/A -

G4 – HR11 Significant Actual and Potential Negative Human Rights Impacts in 
the Supply Chain and Actions Taken

N/A -

Aspect Human Rights Grievance Mechanisms

G4 – HR12 Number of Grievances About Human Rights Impacts Filed, 
Addressed, and Resolved Through Formal Grievance Mechanisms

N/A -

Society

Aspect Local Communities (OECD / UNGC)

G4 – SO1 Percentage of Operations With Implemented Local Community 
Engagement, Impact Assessments, and Development Programs

N/A -

G4 – SO2 Operations With Significant Actual and Potential Negative Impacts 
on Local Communities

N/A -

Aspect Ant-corruption (OECD / UNGC)

G4 – SO3 Total Number and Percentage of Operations Assessed for Risks 
Related to Corruption and the Significant Risks Identified

N/A -

G4 – SO4 Communication and Training Oon Anti-Corruption Policies and 
Procedures

N/A -

G4 – SO5 Confirmed Incidents of Corruption and Actions Taken N/A -

Aspect Public Policy (OECD / UNGC)

G4 – SO6 Total Value of Political Contributions by Country and Recipient/
Beneficiary

N/A -

Aspect Anti-competitive behaviour (OECD)

G4 – SO7 Total Number of Legal Actions for Anti-Competitive Behavior, Anti-
Trust, and Monopoly Practices and Their Outcomes

No -

Aspect Compliance (OECD)

G4 – SO8 Monetary Value of Significant Fines and Total Number of Non-
Monetary Sanctions for Non-Compliance with Laws and 
Regulations

No -

Aspect Supplier Assessment for impacts on society (OECD)

G4 – SO9 Percentage of New Suppliers That Were Screened Using Criteria for 
Impacts on Society

N/A -

G4 – SO10 Significant Actual and Potential Negative Impacts on Society in the 
Supply Chain and Actions Taken

N/A -

GRI G4 Content Index (Contd.)
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G4 General 
Disclosures

Compliance States Page Ref.

Aspect Grievance mechanisms for impacts on society (OECD)

G4 – S011 Number of Grievances About Impacts on Society Filed, Addressed, 
and Resolved Through Formal Grievance Mechanisms

N/A -

Product Responsibility (OECD)

Aspect Customer health and safety (OECD)

G4 – PR1 Percentage of Significant Product and Service Categories for Which 
Health and Safety Impacts Are Assessed for Improvement

Yes 72

G4 – PR2 Total Number of Incidents of Non-Compliance With Regulations 
and Voluntary Codes Concerning The Health and Safety Impacts 
of Products And Services During Their Life Cycle, by Type of 
Outcomes

Yes 72-73

Aspect Product and Service Labeling

G4 - PR3 Type of Product and Service Information Required by the 
Organization’s Procedures for Product and Service Information 
and Labeling, and Percentage of Significant Product and Service 
Categories Subject to Such Information Requirements

Yes 72-73

G4 – PR4 Total Number of Incidents of Non-Compliance With Regulations And 
Voluntary Codes Concerning Product And Service Information and 
Labeling, by Type of Outcomes

N/A -

G4 – PR5 Results of Surveys Measuring Customer Satisfaction Yes 62

Aspect Marketing Communications

GR – PR6 Sale of Banned or Disputed Products N/A -

G4 – PR7 Total Number of Incidents of Non-Compliance with Regulations and 
Voluntary Codes Concerning Marketing Communications, Including 
Advertising, Promotion, and Sponsorship, by Type of Outcomes

NA/ -

Aspect Customer Privacy

G4 – PR8 Total Number of Substantiated Complaints Regarding Breaches of 
Customer Privacy and Losses of Customer Data

N/A -

Aspect Compliance

G4 – PR8 Monetary Value of Significant Fines for Non-Compliance With Laws 
and Regulations Concerning the Provision and Use of Products and 
Services

N/A -
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Corporate Governance

Since the inception, JAT has continued to apply high Corporate Governance standards aimed at ensuring the Company’s 
ongoing sustainability, the creation of long-term shareholder value and benefits for other stakeholders.

Headed by the Board of Directors, the Company’s Governance Framework ensures sound Corporate Governance principles that 
reflect JAT’s mission and core values and promote good governance practices across the business.

Shareholders

External Auditors

Board sub-
Committees

Audit
Committee

Remuneration 
Committee

Related Party 
Transaction 
Committee

Internal Control 
Mechanism

Code of conduct 
and Values

JAT Corporate Governance Framework

Management Team

Board of Directors

JAT Corporate Governance Structure
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Board of Directors
The JAT Board comprises of six Directors, which includes 02 (Two) Executive 
Directors and 04 (four) Non-Executive Directors. The mix between Executive and 
non-executive Directors is deemed appropriate as it provides a good balance 
between knowledge, competencies and experience, and ensures members are able 
to deal with the substantial workload.

The JAT Board consists of;

Name Designation

Dr. S Selliah Chairman

Mr. Aelian Gunawardena Managing Director

Mr. Jehan Amaratunga Non-executive Director

Ms. Joyce Gunawardena Non-executive Director

Mr. Hussain Akbarally Non-executive Director

Mr. Senaka Kakiriwaragodage Non-executive Director

Quality of the Board
The Board has an appropriate balance of skills, experience and independence to 
manage its duties and responsibilities effectively. All the Directors are professionals 
who have a wealth of knowledge in the field of management, marketing and finance. 
Please refer pages 33 - 35 of this report for the profiles of each Board member

Each year the Board of Directors carries out a self- evaluation of its competencies 
and skills, including those of the Chairman and of individual board members. The 
evaluation is carried out systematically; using clearly defined criteria to ensure the 
Board constantly improves its own performance

Responsibilities of the Board
The JAT Board is ultimately responsible for the performance of the Company while 
retaining full and effective control. The Board provides strategic direction and is 
responsible for setting strategic objectives and key policies, major plans of action, 
the risk policy and annual budgets and business plans. The Board also ensures that 
stakeholder objectives are achieved through performance monitoring systems and 
reporting frameworks in place across the Company.

Delegation by the Board
While the Board is responsible for 
decisions in relation to strategy 
development, corporate goal setting, 
and providing oversight for the 
achievement of overall management 
objectives, due to the diversity 
and volume of the JAT portfolio, 
responsibilities in relation to the daily 
operations and execution of strategic 
business units have been delegated to 
the Management Team.

The Board provides clear directions 
as to the powers of the Management 
Team, and periodically reviews the 
level of delegation to ensure that 
such delegations are appropriate 
and continue to be beneficial to the 
Company as a whole. The Management 
Team is responsible for managing the 
day-to-day operations, implementing 
the strategies set by the Board, and 
assisting the Board in formulating and 
implementing corporate strategies.

The Management Team reports back 
and, in certain situations obtains prior 
approval from the Board before making 
decisions on the Company’s behalf. In 
the reporting period, the Management 
Team was led by the Managing 
Director together with a team of senior 
managers who have wide experience 
and expertise in different areas.

Attendance at Board Meetings
The Board convened 06 times during 
the financial year with all meetings 
presided over by the Chairman. The 
table below reflects the attendance of 
members at Board meetings for the 
reporting period.
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ATTENDANCE AT BOARD MEETINGS

Names of Directors 24th May 
2016

25th July 
2016

08th 
September 

2016

15th 
November 

2016

16th 
January 

2017

15th March 
2017

Dr. Sivakumar Selliah √ √ √ √ √ √

Mr. Aelian Gunawardena √ √ √ √ √ √

Mr. Jehan Amaratunga √ √ √ × √ ×

Ms. Joycelyn Gunwardena √ √ √ √ √ √

Mr. Hussain Akbarally
(Appointed with effect from 
19/09/2016)

- - - √ √ ×

Mr. Sanjith Senaka Kakiragodage
(Appointed with effect from 
28/11/2016)

- - - - √ √

All Board meetings are conducted as 
per a pre-determined agenda. The 
notices of board meetings along with 
the agenda and board papers, are 
circulated among the Directors at least 
4 (four) days prior to the scheduled 
meeting, giving adequate time for the 
Directors to review and request for any 
additional information or clarifications 
needed in order to prepare for the 
meetings.

In such instances where decisions are 
made by way of special resolutions, 
all relevant information pertaining to 
the resolution are sent along with 
the relevant resolution to enable the 
Directors to clearly understand the 
purpose for which a resolution is being 
circulated.

Role of the Company Secretary
The Company Secretary plays a pivotal 
role in JAT’s corporate governance 
framework.

The Company Secretary assists the 
Chairman in preparing the agenda for 
each Board meeting, keeping minutes 

of Board meetings and ensures that 
all applicable rules and regulations are 
followed.

The Company secretary has the task 
of circulating the Draft Board minutes 
to all Directors for comment as soon as 
practicable after the meeting.

Acting independently, the Company 
Secretary’s also provides support in 
ensuring that the Board receives timely 
and accurate information and advice 
relating to all compliance matters 
and other Corporate Governance 
developments that may become 
applicable from time to time.

Independent Professional Advice
If considered to be necessary and 
appropriate by the Directors, they 
may upon reasonable request seek 
independent professional advice at the 
Company’s expense.

Director’s Training
All Directors, including Non-Executive 
Directors, are expected to keep abreast 
of their collective responsibilities as 

Directors. And in order to safeguard the 
interests of the Company, all Directors 
are also expected to stay updated on 
the statutory compliance and regulatory 
obligations that may become relevant 
from time to time. To facilitate this, the 
Company encourages Directors to 
enhance their knowledge on the latest 
developments by attending forums 
and workshops organized by industry 
bodies and regulatory authorities.

Board Committees
The Board has established three 
standing committees; the Audit 
Committee, the Remuneration 
Committee and The related Party 
Transaction Committee, to assist it 
in exercising its authority. The Board 
appoints the members of each Board 
committee, with all Board Committees 
operating under Board approved terms 
of reference

Board Committees are expected 
to submit reports on deliberations, 
conclusions and recommendations at 
Board meetings.

Corporate Governance (Contd.)
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Internal Control Mechanism
The Board is responsible for maintaining 
sound and effective internal control 
systems, which are designed for 
safeguarding the Company’s assets 
by maintaining proper accounts, and 
ensuring compliance with relevant 
regulations.

Measures have been established 
to provide effective internal 
control systems, including defined 
organizational structure with clear 
lines of responsibility and authority; an 
appropriate management reporting 
system; and a periodic control risk 
self-assessment conducted by major 
business units to ensure the adequacy 
of relevant risk mitigation plan.

Reviewing the effectiveness of 
Internal Control
The effectiveness of the internal control 
system is periodically reviewed by the 
Audit Committee and reported to the 
Board. The Internal Audit function is 
tasked with continuous monitoring 
and reporting to the Audit Committee 
regarding the effectiveness of the 
Company’s internal control systems. 
On occasion, this verification process 
is also outsourced to specialist third 
parties, in order to maintain greater 
transparency.

Code of Conduct and Values
The Company has in place a 
formal Code of Conduct, which all 
JAT employees including Senior 
Management and the Board of 
Directors, are expected to adhere to in 
carrying out their assigned duties.

The objectives of the Code of Conduct 
are further affirmed by a strong set 
of corporate values which are well 
institutionalized at all levels within the 
JAT Group.

Shareholders Relations
The Company is committed to 
maintaining a high level of transparency 
and employs a policy of open and 
timely disclosure of relevant information 
to its shareholders.

The Company’s annual general 
meeting (AGM) serves an effective 
communication channel for the Board 
to meet and exchange views with the 
Company’s shareholders. The Chairman 
of the Audit and Remuneration 
Committees and a representative from 
the External Auditors are also present to 
answer questions at the AGM.

Commitment for the Future
JAT is committed to conduct all its 
operations, under a stakeholder model, 
with integrity, efficiency and fairness. 
As such, the Company will continue 
its stringent focus on Corporate 
Governance reflecting the increasing 
emphasis on stakeholder satisfaction, 
both internal and external.
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The responsibility of the Directors in relation to the financial statements is set out in 
the following statement.

The responsibility of the auditors in relation to the financial statements prepared in 
accordance with provisions of the companies Act No 7 of 2007, is set out in the 
report of the auditors.

Considering the present financial position of the company and the forecasts for the 
next year, the Directors have adopted the going concern basis for the preparation of 
these financial statements.

The Financial Statements comprise of:
 Income Statement: Provides a true and fair view of the profit and loss of the 
Company and its subsidiaries for the financial year.
 Statement of Financial Position: Presents a true and fair view of the state of 
affairs of the company and its subsidiaries as at the end of the financial year.

The Directors accept the responsibility for the integrity and objectivity of the financial 
statements presented. The Directors confirm that the financial statements have been 
prepared;

1. Using appropriate accounting policies which are applied in a consistent manner 
disclosing and explaining material departures therefrom, if any

2. Presented in accordance with SLFRSs and LKASs.
3. Reasonable and prudent judgments and estimates have been made so that the 

form and substance of transactions are properly reflected. And
4. Provides the information required by and otherwise comply with the Companies 

Act.
The Directors are responsible for the proper management of the resources of the 
Company, the internal control system has been designed and implemented to obtain 
reasonable assurance that the company is protected from undue risks and frauds. 
The Directors are satisfied that the control procedures are operated effectively during 
the year.

The Directors are required to prepare the financial statements and to provide the 
auditors with every opportunity to take whatever steps and undertake whatever 
inspections that maybe considered being appropriate to enable them to give their 
audit opinion.

Statement of Directors Responsibility

The Directors are of the view that 
they have duly discharges their 
responsibilities as set out in this 
statement.

Compliance Report
The Directors confirm that to the best of 
their knowledge belief that all statutory 
payments, duties and levies payable 
by the company and its subsidiaries 
in relation to regulatory and statutory 
authorities that were due in respect of 
the company and its subsidiaries as at 
the balance sheet date have been duly 
paid where relevant provided for.

By Order of the Board,
JAT Holdings (PVT) Ltd

SSP Corporate Services (Pvt) Limited
Secretaries to the Company

29 May 2017
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Members of the Audit Committee
The Audit Committee comprises of 
three independent directors. Chaired by 
Mr. Jehan Amaratunga, a member of 
the Institute of Chartered Accountants 
of Sri Lanka, the Audit Committee also 
includes Dr. Sivakumar Selliah and Mr. 
Senaka Kakiriwaragodage.

The Head of the Group Internal Audit 
serves as the Secretary to the Audit 
Committee.

Duties and Responsibilities of the 
Audit Committee
The overall function of the committee 
is to review the Company’s Internal 
Control systems and Risk Management 
systems, and ensure that all 
recommendations are submitted to the 
Board for Implementation.

The Audit Committee is responsible 
for formulating and implementing 
appropriate and adequate internal 
control systems. The Audit Committee 
has responsibility to the Board to 
ensure that the system of internal 
controls are sufficient and effective. 
Specific functions of the Audit 
Committee include;

 Ensuring the Company’s internal 
control and risk management are 
adequate to manage and mitigate 
the risks that may occur in the day 
to day operations of JAT
 Ensuring the preparation, 
presentation and adequacy of 
disclosures in the annual financial 
statements of the company, in 
accordance with the Sri Lanka 
Accounting Standards.
 Ensuring the Company complies 
with financial reporting requirements 
and information requirements of the 
Companies Act.

Report of the Audit Committee

 Review the Internal Audit 
programme and results of the 
audits, and ensure that appropriate 
actions are taken on the 
recommendations of the Internal 
Audit Department and the External 
Audit firms.
 Ensuring that the Internal Audit 
function is independent of the 
activities, it audits and that it 
is performed with impartiality, 
proficiency and due professional 
care.
 Assess the independence and 
performance of the external auditors 
and make recommendations to the 
Board on the appointment /re-
appointment of external auditors.

Whistle Blowing Policy 
The Company’s Whistle blowing Policy 
comes under the purview of Board 
Audit Committee. The Policy allows 
any employee who has a legitimate 
concern on an existing or potential 
“wrong doing”, by any person within the 
Company, to come forward voluntarily, 
and bring such concern to the notice 
of the Board of Audit Committee. In 
implementing the Whistle Blowing 
Policy, the Audit Committee is required 
to ensure proper arrangements are in 
effect to conduct fair and independent 
investigation and appropriate follow up 
action regarding any concerns raised 
by the employees. Concerns raised 
are investigated and the identity of 
the person raising the concern is kept 
confidential. As such, there have been 
no reported incidents either internal 
or external, regarding the breach of 
ethics or unlawful behavior by any of 
our employees, in a way that would 
bring into question the integrity of the 
Company.

Meetings of the Audit Committee
The Audit Committee schedules regular 
meetings and met 4 times during the 
financial year.

As per the procedure in place, the 
Company Managing Director and 
Finance Director can on request, attend 
scheduled Audit Committee meetings 
in order to assist the committee and 
provide recommendations.

Jehan Amaratunga
Chairman – Audit Committee

Independent Director –  
JAT Holdings (Private) Limited.
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Meetings of the Remuneration Committee
The Remuneration Committee, of JAT Holdings (Pvt) Limited consists of two 
independent Directors; Dr. S. Selliah, who is the Chairman and Mr. J. Amaratunga.

Duties and Responsibilities of the Remuneration Committee

The Remuneration committee studies the proposals forwarded with regard 
to remuneration packages applicable to Executive Directors and JAT’s Senior 
Management and makes appropriate recommendations to the Board of Directors for 
approval.

The JAT policy is to retain and attract High Profile Executives to the Company. In 
this context, the Committee takes into consideration, competition, individual and 
collective performance and achievement of targets, when determining the overall 
remuneration policy for the Company.

Meetings of the Remuneration Committee
The Committee meets annually. The Managing Director Mr. Aelian Gunawardene 
attends these meetings on invitation to participate in the deliberations.

Dr S. Selliah
Chairman- Remuneration Committee

Report of the Remuneration Committee
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Meetings of the Related Party Transaction Review Committee

The Related Party Transaction Committee, of JAT Holdings (Pvt) Limited consists of 
two independent Directors. The Chairman is Mr Jehan Amaratunga a non-executive 
director appointed by the Board of Directors.

The Committee met on 4 occasions during the year.

The Board of the Company established a Related Party Transaction Review 
Committee with effect from 01 April 2015, to review all the Related Party 
Transactions between the related companies within the Group.
Duties and Responsibilities of the Related Party Transaction Review Committee

 Review the Aggregate value of Transaction with Related Party (RPT)
 Review the Value of individual Transaction with Related Party (Major Transaction)
 Review the Related Party transactions that require shareholder approval
 Review the Related Party transactions that require immediate disclosure
 Review of Related Party transactions that require disclosure in the Annual Report

Jehan Amaratunga
Chairman – Related Party Transaction Review Committee

Independent Director – 
JAT Holdings (Private) Limited.

Report of the Related Party Transaction 
Review Committee
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Risk Management

Risk is inherent in JAT’s business and the markets in which it operates. This demands a proactive approach to Risk Management 
and the support of an effective risk management framework in order to identify risks and then manage them so that they can be 
mitigated, transferred or avoided.

JAT’s overall risk management Framework is overseen by the Board through the Audit Committee as part of the overall 
Corporate Governance framework.

The Company recognizes that risk management is the responsibility of all employees, rather than being a separate and 
standalone process. Cognizant to this, Risk Management is integrated into business and decision-making processes including 
strategy formulation, business development, business planning, capital allocation, investment decisions, internal control and all 
day-to-day operations.
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Risk Escalation and Assurance

Board Oversight 
Audit Committee

Risk Reporting 
and communication
Chief Financial officer and 

Group Executive Committee

Risk and Control Ownership
Business Units, Group Functions 

and Individual

Risk and Control Oversight 
Functions
Finance Risk management, Internal Control, 
Tax, Operations, IT, Legal, HR, Sustainability

Independent 
Assurance 
Group Internal Audit

Business Development   
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Internal ControlDay – to – day Operations Management

Investment Decision

Monitoring and Review 

Communication and  Consultation

Capital Allocation

B
usiness P

lanning 

Establish
Context

Identify Analyses Evaluate
Mitigate 

and 
Control

identification and 
escalation whilst providing 
assurance to the Board

responsibilities and 
facilitates implementation 
with guidelines and tools

layers of roles and 
responsibilities aimed at 
building a proactive risk 
culture

the context, identifying 
risks, assessing their 
consequences and 
likelihood, evaluating risk 
level, control gaps and 
priorities, and developing 
control and mitigation plans. 

A continuous process with 
periodic monitoring and review 

supported by stakeholder 
communication and 
consultation

Risk Governance Structure

Risk Management Process
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JAT Risk Register

Risk Assessment Potential Impact Risk Response 
Rating

Control measures and plans to mitigate

Business risk
The inability of the 
Company to achieve its 
business objectives.

Adverse impact on planned 
profitability.

Moderate Corporate plans are formulated on an annual 
basis, approved by the board and monitored 
and reviewed on an ongoing basis.
Negotiate with main suppliers for cost 
reductions to ensure planned margins are 
earned.

Internal Operational 
Processors
Risk of financial loss 
due to breakdown in 
internal controls.

Disruption of operations due 
to ineffective use of assets 
causing loss of profits.

Low Clearly defined systems and procedures are 
in place.
Outsourced and in-house internal audit 
verifications take place on a structured basis 
and suggestions made are reviewed by Audit 
Committee and corrective action taken.

Financial Risk
Liquidity risk of 
insufficient credit 
facilities to meet 
expenses of the 
company.

Foreign Currency Risk 
is identified as the 
risk associated with 
fluctuations in foreign 
currency transactions.

Inability to perform business 
operations due to inadequate 
funds for work in capital 
requirements.

Loss that can arise due to 
fluctuation in foreign currency 
rates which can adversely 
affect the proceeds from 
exports.

Low The company ensures that only 65% of 
banking facilities approved are utilized and the 
balance is left to meet any unforeseen liquidity 
requirements.
Export proceeds, which are in excess of 
import settlements act as a natural hedge 
against adverse currency fluctuations.

Credit Risk
Non-payment by 
customers on time.

The company being unable to 
meet its financial obligations.

Moderate The Company implements proper credit 
control policies, which evaluates customers 
periodically, obtaining adequate securities via 
bank guarantees, and debt collection policies 
to ensure that the company selects and 
maintains only a reliable customer base.

Interest Rate Risk
Fluctuation on interest 
rates on an upward 
trend.

Impact to Companies 
earning due to interest rate 
fluctuations.

Low The Companies financial strength enables it to 
finance its borrowing requirements at the best 
available rates.
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JAT Risk Register

Risk Assessment Potential Impact Risk Response 
Rating

Control measures and plans to mitigate

Product Risk
Products can turn out 
to be inappropriate for 
the market in terms of 
functionality.

Consumer dissatisfaction and 
consequent rejection of the 
product, which will result to 
products being returned.

Moderate Establish quality control measures as well 
as product testing, through sampling are 
performed on all product lines.
Company’s plant and equipment are 
rigorously maintained and upgraded where 
necessary.
Ongoing R & D to ensure timely release of 
products to the market

Market Risk
Loss of market share

Impact to profitability due to 
loss of market share.

Moderate Continuous market research to remain 
competitive in terms of quality and service.
Leverage on the assurance provided by JAT’s 
A+ mark of excellence to mitigate risks.

Personnel risk
Risk of losing skilled 
staff members

Risk associated due to 
shortage of labour, which 
can adversely affect the 
operations of the company.

Moderate Structured training arising from performance 
appraisal process.
Recognizing and rewarding superior 
performances.
Employer branding strategies to enhance JAT’s 
position as an employer of Choice

Statutory & legal Risk
Implications resulting 
from noncompliance 
of legal and statutory 
obligations.

Financial and reputational 
loss, which may arise due to 
noncompliance with statutes.

Low Strong Corporate governance framework to 
ensure compliance of all legal and statutory 
obligations
Statutory returns including taxes are regularly 
reviewed and ensured that they are as per 
required regulations.
Compliance reports are reviewed and tabled at all 
board meetings

Risk Management (Contd.)


